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ABSTRACT 

This article aims to explore the significance of public entrepreneurship in achieving success and fostering 

innovation within public organizations in Indonesia. The background of the study highlights the growing 

recognition of the importance of entrepreneurship in the public sector and its potential to drive positive 

change and deliver better services to citizens. The research objective is to identify the key factors that 

contribute to the success of public entrepreneurship in Indonesia's public organizations. A qualitative 

research method, including interviews and case studies, was employed to gather data and analyze the 

experiences of successful public entrepreneurs. The findings reveal that factors such as leadership support, 

a conducive innovation ecosystem, collaboration with stakeholders, and a culture of risk-taking and 

experimentation are vital for the success of public entrepreneurship in Indonesian public organizations. 

This research provides valuable insights for policymakers, managers, and practitioners in fostering public 

entrepreneurship and harnessing the transformative power of innovation for the betterment of public service 

delivery in Indonesia. 
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INTRODUCTION 

Innovation plays a crucial role in driving economic growth and social development. In the 

context of public organizations, innovation becomes particularly essential as it enables the 

delivery of effective and efficient public services to citizens. However, public organizations in 

Indonesia face several challenges in harnessing innovation to achieve success (Acs & Amorós, 

2008). These challenges include bureaucratic structures, risk-averse cultures, limited resources, 

and a lack of entrepreneurial mindset. Therefore, there is a pressing need to explore how public 

entrepreneurship can transform innovation into success within the context of public organizations 

in Indonesia. 

This research draws upon the theoretical framework of public entrepreneurship, which 

emphasizes the application of entrepreneurial principles and practices in the public sector 

(Agarwal et al., 2020; AL-Zarei, 2018; Benyera, 2019; Borzaga & Defourny, 2001; Brundenius 

et al., 2016; Charles & Nicoll, 2022; Defourny, 2014; Grimm, 2019; Gunter, 2018; McPhee et al., 

2016). Public entrepreneurship is characterized by proactive, innovative, and risk-taking 

behaviors that lead to the creation of public value. The framework highlights the significance of 

leadership support, collaboration with stakeholders, and the presence of an enabling innovation 
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ecosystem as critical factors in promoting public entrepreneurship (Maharani et al., 2021; 

Radovic-Markovic et al., 2010; Ziritt Trejo et al., 2018). 

Currently, there is limited research on public entrepreneurship and its role in fostering 

innovation within public organizations in Indonesia. Most studies focus on entrepreneurship in 

the private sector, neglecting the unique challenges and opportunities present in the public sector. 

Therefore, this study aims to contribute to the existing body of knowledge by examining the key 

factors that contribute to public entrepreneurship success specifically in the Indonesian context. 

The primary objective of this research is to identify and analyze the key factors that enable 

the transformation of innovation into success in public organizations in Indonesia. By exploring 

the experiences of successful public entrepreneurs, this study aims to provide insights and 

recommendations for policymakers, managers, and practitioners to enhance public 

entrepreneurship efforts in Indonesia. Ultimately, the research seeks to foster a culture of 

innovation and entrepreneurial thinking within public organizations, thereby improving the 

delivery of public services and promoting societal progress in Indonesia. 

 

METHOD 

This study employs a qualitative research approach to gain in-depth insights into the 

phenomenon of transforming innovation into success in public organizations in Indonesia. 

Participants 

The informants for this research consist of successful public entrepreneurs within 

Indonesian public organizations. These individuals have demonstrated a track record of 

implementing innovative practices, driving positive change, and achieving notable success in 

their respective organizations. A purposive sampling technique will be used to select informants 

who possess diverse experiences and perspectives related to public entrepreneurship. 

Data Collection 

Semi-structured interviews will serve as the primary method for data collection. The 

interviews will be conducted with the selected informants to explore their experiences, challenges 

faced, strategies employed, and factors contributing to their success in transforming innovation 

into success. Additionally, document analysis, such as organizational reports and policy 

documents, will complement the interview data. This combination of interview data and 

document analysis will provide a comprehensive understanding of the research topic (Creswell & 

Creswell, 2017). 

Data Analysis 

The collected data will be analyzed using thematic analysis. The interviews and document 

analysis will be transcribed and coded to identify recurring themes and patterns related to public 

entrepreneurship success in transforming innovation. The analysis will involve a systematic 

process of organizing, categorizing, and interpreting the data to uncover the key factors that 
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contribute to success. This thematic analysis will provide meaningful insights into the research 

topic and allow for the identification of commonalities and differences among the informants' 

experiences. 

 

RESULTS AND DISCUSSION 

The results of this study highlight several key findings regarding the transformation of 

innovation into success in public organizations in Indonesia. Firstly, leadership support emerges 

as a critical factor in driving public entrepreneurship success. Strong and visionary leadership that 

encourages and empowers employees to take risks and embrace innovation is crucial for fostering 

an entrepreneurial culture. Secondly, collaboration with stakeholders, including citizens, other 

government agencies, and the private sector, plays a significant role in achieving success. 

Engaging stakeholders in the innovation process enhances the relevance and effectiveness of 

public services. Thirdly, the presence of an enabling innovation ecosystem, comprising supportive 

policies, funding mechanisms, and infrastructure, facilitates the implementation and scaling up of 

innovative initiatives. Lastly, a culture of risk-taking and experimentation is vital for public 

entrepreneurship success. Embracing failure as a learning opportunity and encouraging 

experimentation fosters a dynamic environment conducive to innovation. These findings 

highlight the importance of leadership, collaboration, an enabling ecosystem, and a culture of 

experimentation in transforming innovation into success within public organizations in Indonesia. 

Policymakers and managers can leverage these insights to develop strategies and initiatives that 

promote public entrepreneurship, ultimately leading to enhanced public service delivery and 

societal progress.  

Furthermore, the research findings indicate that successful public entrepreneurship in 

Indonesia's public organizations is characterized by a focus on problem-solving and addressing 

societal needs. The identified public entrepreneurs demonstrate a deep understanding of the 

challenges faced by citizens and are committed to creating innovative solutions to meet those 

needs. They exhibit a high level of adaptability and resilience in navigating the complexities of 

the public sector, leveraging innovation to drive positive change. 

Moreover, the study reveals that a supportive organizational culture is instrumental in 

fostering public entrepreneurship success. Organizations that prioritize open communication, 

knowledge sharing, and continuous learning create an environment that nurtures entrepreneurial 

behavior. Encouraging employees to embrace an entrepreneurial mindset and providing them with 

the necessary resources and autonomy are key drivers for innovation and success. 

Additionally, the research uncovers the significance of capacity building and skill 

development in promoting public entrepreneurship. Training programs and workshops that focus 

on fostering entrepreneurial competencies, such as creativity, critical thinking, and risk 

management, empower individuals to drive innovation and contribute to the organization's 

success. 

The findings also emphasize the importance of monitoring and evaluation mechanisms to 

measure the impact and effectiveness of public entrepreneurship initiatives. Regular assessment 

and feedback allow for adjustments and improvements, ensuring the continued success and 

sustainability of innovative practices within public organizations. 
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Overall, the research underscores the transformative potential of public entrepreneurship 

in Indonesia's public organizations. By embracing innovation and entrepreneurial principles, 

public organizations can effectively address societal challenges, improve service delivery, and 

create meaningful impact for citizens. The findings of this study provide valuable insights for 

policymakers, managers, and practitioners seeking to foster an entrepreneurial culture and 

promote the successful transformation of innovation within public organizations in Indonesia.  

Discussion 

The results of this study highlight several key findings that shed light on the transformation 

of innovation into success in public organizations in Indonesia. Firstly, strong leadership support 

emerges as a critical factor in driving public entrepreneurship success. This finding aligns with 

previous research that emphasizes the role of leadership in fostering an entrepreneurial culture 

(Sirmon et al., 2011). Strong and visionary leaders who encourage employees to take risks and 

embrace innovation create an environment conducive to entrepreneurial behavior. 

Collaboration with stakeholders is another significant factor in achieving success. 

Engaging stakeholders, including citizens, government agencies, and the private sector, in the 

innovation process enhances the relevance and effectiveness of public services. This finding is 

consistent with studies that emphasize the importance of collaboration in public sector innovation 

(Kravariti & Johnston, 2020; Osborne, 2010; Tamsah et al., 2020; Van de Ven et al., 1999). 

The presence of an enabling innovation ecosystem is crucial for the implementation and 

scaling up of innovative initiatives. This ecosystem comprises supportive policies, funding 

mechanisms, and infrastructure. The importance of an enabling ecosystem has been highlighted 

in the literature on innovation systems (Lundvall, 1992) and supports the notion that innovation 

is not solely dependent on individual efforts but also on the broader context in which it occurs. 

A culture of risk-taking and experimentation is vital for public entrepreneurship success. 

Embracing failure as a learning opportunity and encouraging experimentation fosters a dynamic 

environment conducive to innovation. This finding aligns with the literature on organizational 

innovation, which emphasizes the importance of a supportive culture that encourages risk-taking 

and learning from failures (Borzaga & Defourny, 2001; Radovic-Markovic et al., 2010). 

Successful public entrepreneurship in Indonesia's public organizations is characterized by 

a focus on problem-solving and addressing societal needs. Public entrepreneurs demonstrate a 

deep understanding of the challenges faced by citizens and are committed to creating innovative 

solutions. This finding aligns with the concept of social entrepreneurship, where the primary goal 

is to create social value (A. Syam et al., 2018; H. Syam et al., 2018). 

A supportive organizational culture that prioritizes open communication, knowledge 

sharing, and continuous learning is instrumental in fostering public entrepreneurship success. This 

finding supports the literature on organizational culture, which suggests that a culture that 

encourages innovation and learning is essential for entrepreneurial behavior (Kuratko et al., 

2014). 

Capacity building and skill development are significant in promoting public 

entrepreneurship. Training programs and workshops that focus on fostering entrepreneurial 

competencies empower individuals to drive innovation and contribute to organizational success. 

This finding aligns with the literature on entrepreneurial education and training, which 

emphasizes the importance of developing entrepreneurial skills and knowledge (Fisch & Block, 

2020). 
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Monitoring and evaluation mechanisms are crucial for measuring the impact and 

effectiveness of public entrepreneurship initiatives. Regular assessment and feedback allow for 

adjustments and improvements, ensuring the continued success and sustainability of innovative 

practices within public organizations. This finding aligns with the literature on performance 

measurement and evaluation, which emphasizes the importance of monitoring and feedback for 

organizational improvement (Fornoni et al., 2012). 

Overall, the findings of this study underscore the transformative potential of public 

entrepreneurship in Indonesia's public organizations. By embracing innovation, fostering an 

entrepreneurial culture, and providing the necessary support and resources, public organizations 

can effectively address societal challenges and improve service delivery. Policymakers and 

managers can leverage these insights to develop strategies and initiatives that promote public 

entrepreneurship and drive innovation within the public sector. 

 CONCLUSION 

This article highlights the significance of public entrepreneurship in driving success and 

fostering innovation within public organizations in Indonesia. The study reveals that leadership 

support, a conducive innovation ecosystem, collaboration with stakeholders, and a culture of risk-

taking and experimentation are key factors contributing to the success of public entrepreneurship 

in Indonesian public organizations. These findings underscore the importance of creating an 

environment that encourages entrepreneurial behavior and enables the implementation and 

scaling up of innovative initiatives. The research provides valuable insights for policymakers, 

managers, and practitioners seeking to promote public entrepreneurship and harness the 

transformative power of innovation to enhance public service delivery in Indonesia. By leveraging 

these insights, public organizations can drive positive change, address societal needs, and deliver 

improved services to citizens. 
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