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ABSTRACT 

This study aims to determine and describe the Competence of Village Fund Allocation Management in 
Kapala Pitu District, North Toraja Regency. The method used is an interactive model, namely data 

collection, data condensation, data presentation, and verification of conclusions. The results show that 1) 

The availability of adequate information about village funds is considered to have been implemented 

effectively. 2). Public knowledge and insights about village funds are considered to have been 

implemented effectively. 3). Increasing public trust in the management of the Village Fund is considered 

to have run effectively. 4). The increased community participation in village fund activities is considered 

to have been implemented effectively. Overall, it can be understood that the Competency of Village Fund 

Allocation Management in Kapala Pitu District, North Toraja Regency has been running effectively. 

project finished. So that the responsiveness of the village community in Kapala Pitu to the 

implementation of village governance runs well, the allocation in the implementation of the village fund 

program has been able to increase public trust in the village government, the result is that village 
development is getting more advanced. The creation of a good relationship between the community and 

the government through community empowerment with the labor-intensive model of the local village 

community is given the opportunity to implement the village fund program both in physical and non-

physical development.   
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INTRODUCTION 

Reflecting on the development of rural communities in the past, especially in the New 

Order era, village development is a method and approach to development programmed by the 

State in a centralized manner. Where village development is carried out by the government 
either with its own capabilities (within the country) or with the support of developed countries 

and international organizations. The village as a government that is directly in contact with the 

community is the main focus in government development, this is because most of Indonesia is 
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in rural areas. Regional governments are granted greater autonomy in financing and managing 

regional development based on their own budget priorities. 

Village Development is one of the national programs of the central government which has 

produced various policy programs to support Village development. This is also clearly seen in 
Law Number 6 of 2014 concerning Villages which has provided a strong foundation related to 

the Implementation of Village Government (Desa, 2013). 

Funding from any village development activity requires a lot of money. In every village 
in Indonesia, a certain amount of village funds is allocated every year with the aim of 

developing the village. The use of village fund allocations is prone to misuse of funds by parties 

that should be trusted by the community in developing villages to be more advanced and 

developing, this is where the role of the community is important. as a direct supervisor and 
cannot be separated from the role of the district government as a funder to always monitor the 

development nets in the village. 

Good governance is the basis for the formulation and implementation of democratic state 
policies in the era of globalization. The phenomenon of democracy is marked by the 

strengthening of public control over governance, while the phenomenon of globalization is 

marked by interdependence between nations, especially in the management of economic 
resources and activities of the business world. 

In order to improve the welfare of the people in North Toraja Regency, the principle of 

Good Governance has become an obligation that must be carried out in the wheels of the North 

Toraja Regency Government as a national direction. In Law Number 23 of 2014, it is a 
reflection of the implementation of regional governance based on the principles of Good 

Governance (Anonim, 2014). Thus, local governments can provide maximum service to the 

community while contributing to regional development, especially North Toraja Regency. 
The rise of regional autonomy encourages the Village Government to further empower 

the community and optimize existing resources, both from the village itself and from outside. 

One of the resources from outside the village is the allocation of funds from the Regional 
Government in the form of Village Fund Allocation. Village Fund Allocation (ADD) means that 

the village has the authority to regulate and manage its household in accordance with the 

original or given authority, which concerns the role of the village government as an organizer of 

public services in the village and as a companion in the planning and implementation process of 
regional development that involves the community at the Village level (Liu et al., 2010; R Fajri, 

2015). To exercise this authority, the village government has sources of revenue that are used to 

finance the activities it carries out. One of the important things to consider in supporting the 
development implementation process in each village is financial certainty for its financing..   

Government Regulation of the Republic of Indonesia Number 22 of 2015 concerning 

Amendments to Government Regulation Number 60 of 2014 concerning Village Funds Sourced 

from the State Revenue and Expenditure Budget in the Official Guidelines for Village Fund 
Implementation Guidelines (Peraturan Pemerintah No. 8, 2016), in Chapter III of the Allocation 

of Part Two of Article 12 paragraph 2, The Village Fund for each Village is calculated in a fair 

manner based on (1) Basic Allocation and (2) Allocation calculated by taking into account the 
population, poverty rate, area size, and geographic difficulty level of each Village. 
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The main principles of good governance are community participation, upholding the rule 

of law, growth of transparency and accountability built on the basis of free flow of information 

and information needs to be accessible to interested parties and adequate, care for stakeholders, 
oriented towards equality of effectiveness and efficiency, and the existence of strategic vision. 

This needs to be done because as much as 70% of the allocation of funds is allocated for 

community empowerment and 30% for the administration of the village government. The 
Village Fund, which is used for the empowerment of village communities, is directed at 

repairing or building village physical facilities and infrastructure, which includes repairing 

public facilities on a small scale and improving the environment and settlements, honorarium 
for the Village Fund implementation team and strengthening village institutions and other 

village activities deemed important (Takey & Carvalho, 2015; Young & Conboy, 2013). 

Meanwhile, the use of Village Funds for the administration of village governance is directed at 

supporting the implementation of village government and the operations of the Village 
Consultative Body. 

This is in accordance with the contents of the regulation of the Minister of Home Affairs 

(Mendagri) No. 113 of 2014 in Chapter 2, article 2 which states that village finances are 
managed based on transparent, accountable, participatory principles and carried out in an 

orderly manner and with budget discipline. (2) The financial management of village funds as 

referred to in paragraph (1), is managed within one fiscal year, starting from January 1 to 

December 31. 

Table 1.2 The amount of funds in Kapala Pitu Village, North Toraja Regency, South 

Sulawesi Province in 2018 to 2019 

No. Fiscal Year Village Fund Allocation Amount 

1 2018 Rp 1.056.499.761 

2 2019 Rp 2.175.866.062 

Total Rp 3.232.365.821 

Source: Village Community Empowerment Office of North Toraja Regency 

(Gasik, 2011; Trivellas & Drimoussis, 2013) states that accountability and transparency 

are the main components of good corporate governance. Transparency and accountability are 
very important things for financial management in every organization, both government and 

non-government organizations. The implementation of accountability by implementing the 

principles of good governance is very important in every organization which includes 

transparency and a sense of justice, this is so that the organization is trusted by every 
stakeholder, therefore every organization in the government is required to implement the 

accountability principle. 

One of the government's efforts to achieve good governance is to implement the principle 
of accountability. State administrative institutions in the (Lin et al., 2015; Madter et al., 2012) 

say it is an obligation to give accountability and explain the performance and actions of a person 

/ legal body / leader / organization to those who have the matter or are authorized to hold 

accountable.  This accountability includes both the success and failure of the implementation of 
the agency's mission. Good accountability is accountability that can show an increase in the 

performance of government agencies and positive changes in the behavior of employees. 
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(Ayu et al., 2019; Niswaty et al., 2019) asserts that "the concept of good governance does 

not only involve the government but also various actors outside the government". Economic 

governance concerns the decision-making process that can affect the economic activities of a 

country and the economic relations of another country, political governance is related to the 
decision-making process in formulating policies, administrative governance is related to policy 

implementation systems 

Budget order and discipline, namely village financial management must refer to the rules 
or guidelines that underlie it. Basically, village financial management should be guided by the 

following principles: 

a) Financial management is planned openly through deliberations on village development 

planning, the results of which are outlined in the Village Regulation concerning APBDes, 
and implemented and evaluated openly and involving all elements of the village 

community; 

b) All activities must be accounted for administratively, technically and legally; 
c) Transparent information about village finances can be obtained by the community; 

d) Financial management is carried out with the principles of being economical, directed and 

controlled. 
(Hanifah & Sugeng, 2015) Village Fund Allocation or DD is a special Village Allocation 

allocated by the Central Government through the Regional Government (District). The main 

objective is to accelerate the development of the Village level both physical development 

(facilities and infrastructure) and human resources (HR). 
 

METHOD 

According This type of research used in this research is qualitative research. The 

selection of qualitative research types in this research is very suitable to be used in researching 

the Competence of Village Fund Allocation Management in Kapala Pitu, Toraja Utara Regency 

because qualitative research seeks to understand the meaning of an event based on facts that 
occur when conducting research which is then analyzed. and the results of the analysis are used 

as evidence that needs to be interpreted to be used to support the truth carried out in the 

research. 
This research uses qualitative research methods with a phenomenological approach. The 

use of this method is based on the reason that the focus of this research is the Competence of 

Village Fund Management. While the phenomenological approach aims to describe the meaning 
of life experiences experienced by some individuals, regarding certain concepts or phenomena, 

by exploring the structure of human consciousness, so here the researcher wants to know the 

meaning of experiences or observations experienced by the community in several villages in 

Kapala Pitu District regarding management transparency. 
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RESULT AND DISCUSSION 
 
Based on the data analysis carried out, the following results are presented which include: 

1) the availability of adequate information regarding the allocation of village funds; 2) public 

knowledge of village fund allocations; 3) increased public confidence in the management of 
village fund allocations; 4) increased community participation in village fund allocation 

activities. The results and discussion for each research focus can be explained below. 

Availability Of Adequate Information About The Allocation Of Village Funds 

Sufficient information is one of the important aspects in improving village 
development, for this reason the village government plays an active role in ensuring information 

disclosure related to village funds to the community. The information provided to the 

community is actual and accurate information, not fictitious information in order to invalidate 
the responsibility of the village government. With sufficient information, the people of Kapala 

Pitu District are able to supervise any village development activities that have been jointly 

planned as outlined in the Village Medium Term Development Plan (RPJMDesa) and the 

Village Development Work Plan (RKP Desa). 
Information disclosure is the responsibility of the Kapala Pitus District government as 

the responsibility for village government management, especially the use of village funds. The 

obligation to carry out information disclosure is regulated by Law no. 14/2008 concerning 
Openness of Public Information (UU KIP) and ministerial regulation number 6 of 2018 

concerning Public Information Services and Public Complaints within the Ministry of Villages, 

Development of Disadvantaged Areas, and Transmigration. 
The results of the tracing carried out by the author related to the availability of adequate 

information in Kapala Pitu District that the Kapala Pitu District government has made efforts to 

provide information needed by the community regarding the transparency of the use of Village 

Funds, including the installation of information boards in the form of banners for the use of 
Village Funds in general. In addition, the Kapala Pitu District government has also installed 

information boards for the use of the Village Fund for every physical activity and community 

development. 

Community Knowledge About Village Fund Allocations 

Community knowledge about village funds is one of the benchmarks for the success of 

the village government in applying the principle of transparency. Basically, all village 
government activities related to village funds can be known by all village communities. In this 

case, the community's knowledge of village funds is where the community is always aware of 

various physical and non-physical development programs of the Village Government and how 

much village funds they receive. The village community gets a variety of information that can 
increase community knowledge and is expected to be able to participate in various programs 

that will be implemented by the Government. 

The level of knowledge of the people of Kapala Pitu District, which is considered by the 
community there, is sufficient to know from all the village fund allocations allocated for the 

development of Kapala Pitu village. The form of providing understanding carried out by the 
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Kapala Pitu District government is in the form of delivering information through meetings with 

hamlet heads and local community leaders and is also carried out in the form of conveying 

information through an announcement board at the village office regarding the design of village 

activity programs along with the budget allocated for activities. 

Increased Public Confidence In The Management Of Village Fund Allocations 

The creation of a good government, especially in the village government, needs to pay 

attention to the level of community trust in order to run the organization effectively. Village 
government basically has a closer relationship with the community seeing the structure of 

village government in direct contact with the community. This is what makes the difference 

between the central government and the village government. 

The increased public trust in the village government in managing the Village Fund is 
able to provide opportunities for the government in running the government. The efforts of the 

Kapala Pitu District government in increasing the trust of the village community have been able 

to be carried out well, because with the government's efforts to empower the people of Kapala 
Pitu District, it increases community trust. which can be seen from community participation in 

village programs both physical and non-physical 

The Kapala Pitu District Government has good capabilities in increasing community 
trust in the village government and this is a progression in running the wheels of government in 

Kapala Pitu District. It is also able to increase effectiveness and efficiency in carrying out every 

village program that has been planned. With the government's efforts that focus on information 

disclosure including transparency in the use of village funds, the government provides 
opportunities for the community to have a better understanding of governance, of course, so that 

the community can give trust. 

Increased Community Participation In Village Fund Allocation Activities 

Participation is indispensable in running a good government. One of the things that 

increases the existing development in the village is community participation, especially the 

village community. Communities who have an awareness of the importance of village 
development will always strive to realize the wishes of the village government in developing 

their villages. For this reason, the government basically must have quick steps in seeking to 

increase public participation. 

The Kapala Pitu District Government has made efforts to realize the principle of 
transparency regarding community participation. With the increase in community participation, 

it will be in line with the implementation of increased village development and the achievement 

of good village governance governance. The community in Kapala Pitu District has participated 
well in all development carried out by the village government, this can be seen from the 

participation of the community by being involved in deliberation activities that discuss the 

design of village development activities programs and involvement at the development 

implementation stage. 
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Community participation in village government development activities can also be 

indicated that the Kapala Pitu District government is quite successful in nurturing and involving 

the community and this is a form of participatory action by the Kapala Pitu District government 
in carrying out its governmental duties 

 

 

CONCLUSION 

Overall, seeing the competence in managing the allocation of village funds in Kapala Pitu 

District, North Toraja Regency has been running quite well. 1) Availability of adequate 

information on every process of formulating and implementing public policies. The Kapala Pitu 
District Government is quite good because it is implemented openly, providing information on 

the use of village fund allocations both in nominal terms and the design of allocating funds in 

each activity program to be implemented, conveyed to all village communities and community 

leaders through village forums. Information availability is also carried out with information 
boards in the form of billboards and making inscriptions every time the project is completed. 2) 

Community knowledge about Village Fund Allocation shows quite good results. This is due to 

the existence of various forms of responsiveness of the community and village and sub-district 
government, community knowledge of village funds, seen by the understanding of the 

community who already knows what programs will be implemented and how they are allocated. 

3) The increased public trust in the village government shows quite good results. This is 

evidenced by the empowerment of local village communities in village development through 
labor-intensive programs as long as the community has the ability to implement it. 4) The 

increased community participation in village fund activities seen from the dimensions of 

community participation in the development of the village of Kapala Pitu shows quite good 
results where the government's efforts are superior in applying the principle of community 

participation both in village development in the implementation stage with a labor-intensive 

model so that a symbiosis of mutually beneficial relations between the government occurs. 
village with village community. 
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