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ABSTRACT 

 

Good supervision is needed at the Office of PT. PLN (Persero) in the South Sulawesi, Southeast Sulawesi 

and West Sulawesi Regions so that employees can work effectively and produce optimal work. The 

purpose of this study, is to analyze the supervisory function carried out at PT. PLN (Persero) South 

Sulawesi, Southeast Sulawesi and West Sulawesi Regions. This research method uses quantitative 

research with descriptive research type. Data collection techniques using questionnaires in the form of a 

checklist and using descriptive analysis techniques. The results of the study showed that the direct 

supervision conducted was quite good, while the direct supervision was quite good. 
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INTRODUCTION 
 

The organization is a gathering place for many people who have the same goal by working 

together to achieve that goal. In an organization must be able to manage activities that lead to 

the achievement of organizational goals (Dahlan et al., 2017; Hentika & Setyowati, 2016; 

Jamaluddin et al., 2017; Prasodjo, 2019; Syukur & Awaru, 2019; Wildana & Awaru, 2018). In 

order for the organization to run effectively, it requires people who have the skills in accordance 

with their respective fields of work. 

According to Suratman (2017) argues that organizational effectiveness can be expressed as 

the degree to which the organization achieves its objectives. Effectiveness is a broad concept 

and in its organization includes a variety of factors, so effectiveness is an important concept in 

organizational theory, because it can provide a picture of how far the achievement of targets in 

the organization. 

The efforts that the organization can do to improve and maintain employee effectiveness is 

to carry out the oversight function as well as possible, as the result of Sufianto (2015) research 

at Samarinda District Office in Samarinda City and Paksi & Prihartono (2019) at the Tirta 

Kencana Samarinda Regional Water Company (PDAM). 

According to Siagian (1989), supervision is the process of observing all activities in the 

organization so that the activities they can carry out are guaranteed in accordance with a 

predetermined plan. Employees as people who think, plan and implement something in 

development, the development is demanded by a high level of effectiveness. 

The offices of PT PLN (Persero) in the South Sulawesi, Southeast Sulawesi and West 

Sulawesi regions are companies engaged in electricity, serving the need for electricity for 
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various layers of Indonesian society ranging from industry to households. The office has a 

vision that is, recognized as a world-class company that is growing, superior, and trusted by 

relying on human potential. To achieve this, the PT PLN (Persero) South Sulawesi, Southeast 

Sulawesi and West Sulawesi Offices need qualified staff and work effectively. Thus, good 

supervision is needed to be able to encourage employees to work harder and produce optimal 

work. 

Based on the background description of the problems that have been raised, then the 

purpose of this study is to analyze the supervisory function performed on the employees of the 

Office of PT. PLN (Persero) South Sulawesi, Southeast Sulawesi and West Sulawesi Regions. 

 

 

METHOD 

 

The research location is in the Office of PT PLN (Persero) South Sulawesi, Southeast 

Sulawesi and West Sulawesi Secretariat Section. This research uses quantitative research with 

descriptive research type (Creswell, 2013). The population in this study were employees of PT. 

PLN (Persero South Sulawesi, Southeast Sulawesi and West Sulawesi (Sulselrabar) in the 

Secretariat Section, amounting to 34 people. 

The data collection technique chosen was by using a questionnaire (questionnaire) using a 

checklist form. The questionnaire is equipped with a measurement scale to produce quantitative 

data. Likert scale that will be used in this study to measure the attitudes, opinions, and 

perceptions of employees or respondents at PT. PLN (Persero South Sulawesi, Southeast 

Sulawesi and West Sulawesi (Sulselrabar) in the Secretariat Section. 

The research questionnaire created by this researcher was tested for validity and reliability 

before and after the study (Creswell & Creswell, 2017). Test the validity using the help of SPSS 

software version 24.0. Validity testing is enough to compare the calculated value with Product 

Moment's rtable value (see Appendix). If the calculated value is abel rtable, then the indicator or 

statement of the questionnaire is said to be valid, and vice versa. Data is also said to be valid if 

the value of sig. (2-tailed) data <0.05. 

RESULT AND DISCUSSION 
 

To be able to provide a description of the supervisory function performed on the 

employees of the Office of PT. PLN (Persero) in the South Sulawesi, Southeast Sulawesi and 

West Sulawesi regions, the analysis in this study focused on 2 (two) predetermined supervision 

indicators, namely: (1) Direct supervision, in the form of: direct inspection, on the spot 

observation, and on the spot report; and (2) Indirect supervision, in the form of: oral reports and 

written reports.  

 

Direct supervision 

Direct supervision, in the form of: direct inspection, on the spot observation, and on the 

spot report (Fazakis et al., 2019; García Osma et al., 2019; Ju et al., 2019; Khosa et al., 2019). 

Related to direct supervision in the form of direct inspection, the statement about the leadership 

conducts direct supervision to subordinates, shows the respondent's answer stating Very Agree 



Nurul Ilmiah Rivai; Implementation of the Supervision Function on Public Sector Employees… | 161 

 

 

 

 

of 5.9%, Agree of 47.1%, Doubtful of 20.6%, Less Agree of 23.5%, and Disagree of 2.9%. In a 

statement about superiors often reviewing the workspace of subordinates, shows the answers of 

respondents who stated Very Agree of 8.8%, Agree of 47.1%, Doubt of 17.6%, Less Agree of 

23.5%, and Disagree by 2.9%. And, in a statement of good supervision in case of irregularities / 

mistakes of subordinates, the supervisor will immediately reprimand, indicating the respondent's 

answer stating Very Agree of 17.6%, Agree of 76.5%, Doubts of 2.9%, Less Agree of 2.9%, and 

Disagree of 0.0%. 

Related to direct supervision in the form of on-the-spot observation, the statement about 

the leadership often makes direct observations at work before the activity is carried out, 

showing the respondents' answers stating Very Agree of 5.9%, Agree of 41.2%, Doubt of 

26.5%, Disagreeing at 26.5%, and Disagreeing at 0.0%. In the statement about the leader 

directly correcting subordinates if there are errors in work, shows the answers of respondents 

who stated Very Agree of 8.8%, Agree of 67.6%, Doubtful of 8.8%, Less Agree of 11.8% , and 

Disagree 2.9%. And, the statement about superiors often discussing with subordinates when 

facing a very difficult job, shows the respondents' answers stating Very Agree of 20.6%, Agree 

of 70.6%, Doubtful of 5.9%, Less Agree of 2 , 9%, and Disagree of 0.0%. 

Whereas, related to direct supervision in the form of on the spot report, the statement of 

the leadership directly receives reports on work from his subordinates or executors, showing the 

respondent's answers stating Very Agree of 11.8%, Agree of 79.4%, Doubt of 5.9%, 

Disagreeing at 0.0%, and Disagreeing at 2.9%. And, in the statement of the leadership directly 

responding to the results of the work report, shows the answers of respondents who stated Very 

Agree of 8.8%, Agree of 82.4%, Doubt of 5.9%, Less Agree of 2.9% , and Disagreeing at 0.0%. 

Based on respondents' answers related to direct supervision at PT PLN Office. (Persero) 

The South Sulawesi, Southeast Sulawesi and West Sulawesi (Sulselrabar) Regions especially 

the Secretariat Section, shows that the direct supervision carried out is quite good. This is 

because there are still some respondents who answered Less Agree on the statement of superiors 

often reviewing subordinate workspaces, leaders often make direct observations on the spot 

before the activity is carried out, and on the leader's statement directly responds to the results of 

work reports. According to the direct supervision theory proposed by (Amanda et al., 2017; 

Syamsiar et al., 2018), namely direct inspection, on the spot observation, and on the spot report, 

if it is associated with the answers from respondents, it can be said that this research is not in 

line with the theory of Amanda, where the supervisor is indeed it should often review the work 

space of his subordinates, often make direct observations on the spot before the activity is 

carried out, and superiors directly provide responses to the results of work reports carried out by 

his subordinates. 

Associated with indirect supervision in the form of a verbal report, in the statement of the 

leadership asking subordinates to report the results of their work verbally, showing respondents' 

answers stating Very Agree of 8.8%, Agree of 76.5%, Doubts of 8.8% , Less Agree of 2.9%, 

and Disagree of 2.9%. And, in the statement of the leadership not responding to the reports of 

the work results of his subordinates, showed the answers of respondents who stated Very Agree 

of 2.9%, Agree of 35.3%, Doubtful of 35.3%, Less Agree of 23.5%, and Disagree of 2.9%. 

Meanwhile, related to indirect supervision in the form of a written report, in the statement 

of the leadership instructing his subordinates to make a report in writing, showing respondents' 

answers stating Very Agree of 8.8%, Agree of 64.7%, Doubts of 11, 8%, Disagreeing at 11.8%, 
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and Disagreeing at 2.9%. And, the statements of subordinates working on the report were not in 

accordance with the instructions given, showing respondents' answers stating Very Agree of 

2.9%, Agree of 35.3%, Doubtful of 17.6%, Less Agree of 41.2% , and Disagree 2.9%. 

Based on respondents' answers related to indirect supervision in the Office of PT. PLN 

(Persero) in the South Sulawesi, Southeast Sulawesi and West Sulawesi (Sulselrabar) regions, 

especially the Secretariat Section, shows that the indirect supervision carried out is quite good. 

This is because there are still a number of respondents who answered Agree on the statement of 

the leadership not responding to the reports of the work results of their subordinates and the 

statements of subordinates working on the report did not comply with the instructions given. 

According to the indirect supervision theory proposed by Pristiwaluyo & Ab Hakim (2019), a 

verbal report and a written report if linked to the respondent's answer can be said that this 

research is not in line with the theory of the Pristiwaluyo, because superiors should instruct their 

subordinates to make reports in written and subordinate should make a report in accordance 

with instructions from their superiors. 

 

CONCLUSION 

Based on the results of the analysis and discussion that has been carried out, it can be 

concluded that supervision in the Office of PT. PLN (Persero) in South Sulawesi, Southeast 

Sulawesi and West Sulawesi (Sulselrabar) regions, especially the Secretariat, still needs to be 

improved based on respondents' answers to the supervisory function with direct and indirect 

monitoring indicators.  
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