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ABSTRACT 
The study in this paper aims to evaluate the implementation of pencaksilat extracurriculars at public 
junior high schools in Jombang City. The research subjects were SMPN 1 Jombang, SMPN 1 Diwek, and 
SMPN 1 Peterongan using a descriptive qualitative SWOT analysis method. The results of this study are 
the success of the implementation of the pencaksilat extracurricular at junior high schools in the Jombang 

district where the implementation evaluation includes planning, implementation and supervision 
following the school program. However, several aspects must be improved, such as in planning, it is better 
if the training program is adapted to the needs of the competition so that the potential for students to 
become champions is greater. In practice, when it rains, students should not stop practising but can borrow 
the classroom on condition that it is kept clean and when finished it is arranged neatly. In supervision, the 
authors suggest that the school pays more attention to an appreciation for both coaches and students so that 
they are more enthusiastic about achieving. 
 

Keywords: Performance Evaluation; Martial Arts Extracurricular; SWOT Analysis. 

 

 

INTRODUCTION 

Schools are formal higher education institutions that oversee all aspects of the 

teaching process, including preparing students for success in the classroom through 

preparation, teaching, assessment, and feedback (D Ananzar & J Mistar, 2022). The 

educational process runs continuously throughout everyday life and is carried out in 

classrooms, households, and the general public environment (Junita et al., 2022) (Teguh 

Wibowo & Achmad Fandi Nur, 2022). 

According to the Regulation of the Minister of National Education of the 

Republic of Indonesia No. 22 of 2006, page 294, concerning straight-line and single-line 

competency standards, "sports and health physical education is an integral part of 
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education as a whole, aims to develop aspects of suit fitness Physical activity cannot be 

separated from daily activities, every human being in their daily activities must carry out 

physical activities, whether active or not, according to Kareta, every physical activity has 

a different purpose (Sukma et al., 2022). 

As a formal educational institution, schools have a responsibility to maximize the 

potential of their students (Junita et al., 2022) by developing their cognitive, affective and 

motoric abilities in a balanced and comprehensive manner (Bahtiar Hari Hardovi et al., 

2022). Developing the cognitive aspect follows the ability to think logically which is 

created from knowledge, understanding, application, synthesis, and evaluation (Nasution 

et al., 2022). The development of affective aspects consists of ethics, knowledge, 

morality, and discipline (Arif et al., 2021). Psychomotor assimilation is associated with 

increased levels of glycation (Bloom in Hernawan, 2008) (Ali et al., 2022) 

The above scenario can work most effectively if the school provides the necessary 

resources by increasing extracurricular activities (Suhada & Priyambada, 2022). 

Extracurriculars as a means of developing students' self-potential can make a positive 

contribution to character development in strengthening education (Kurniawati et al., 

2021). (Permendikbud No. 62 of 2014) Therefore, extracurricular programs are a means 

to increase, integrate, and increase the potential and motivation of students to excel in 

their chosen fields of study. The sport extracurricular activity that is mostly carried out in 

schools is pencaksilat (Nabila et al., 2021) (Wicaksono, 2022). 

Pencaksilat is a single sport that includes several categories, including Single Arts, 

Double Arts, Team Arts, and Competition Categories (Yakin & Hasibuan, 2021). These 

basic movements are very effective in maximizing the performance and efficiency of 

motorized rake students (Prasetiyo et al., 2021) (Latifah & Jariono, 2021). The Sports 

Achievement Development Program is the responsibility of the Government, Society, 

and Educational Institutions, namely Schools, not only the responsibility of Sports 

Institutions such as the Indonesian National Sports Committee (KONI) (Rhamayanti, 

2021), Branch Managers. According to Law No. 3 of 2005 on the national Olympic 

competition system, article 25 and Article six are intended to be used to promote 

Olympic performance in schools, Olympic federations and other venues for training and 

competition. The guidance and development of educational sports at all levels of 

education give freedom to students to carry out sports activities according to their talents 

and interests, as stated in Law no. 3 of 2005 concerning the sports system (Sin & 

Hudayani, 2022). 
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Based on the background above, the authors are interested in evaluating the 

implementation of pencaksilat extracurricular activities at public junior high schools in 

the Jombang district. 

   

 

METHOD 

The study in this paper analyzes the utilization of pencaksilat extracurriculars at 

Jombang City Public Middle School using a qualitative descriptive research 

methodology. Count the data In this qualitative research, the key data are 

words/sentences (oral narratives) and actions. The remaining data is time-based data, 

such as documents and other information. 2011 (Moleong). The strengths and 

weaknesses of existing resources, external opportunities and challenges and threats faced 

by an activity or organization can be assessed using a SWOT analysis, while the swot 

components are as follows. 

 

 

RESULTS AND DISCUSSION 

Results 

SWOT analysis is the systematic identification of various factors to formulate a 

strategy. This analysis is based on the relationship or interaction of internal states owned, 

namely strengths and weaknesses, to external circumstances faced, namely opportunities 

and threats. Strengths and weaknesses are internal factors that need to be identified in a 

specific organizational environment, while opportunities and threats are external factors 

that need to be identified outside the organization. 

SWOT  analysis in  evaluating the extracurricular implementation of pencaksilat at 

public junior high schools in Jombang Regency is carried out on all components of 

planning, implementation and supervision in detail the SWOT analysis pattern  has been 

described in the previous chapter as follows: 

1. SMP Negeri 1 Jombang 

a. SWOT analysis of planning 

Table 1. 
SWOT Analysis of Planning 

Strength ( S) Weakness (W) 

1. Already have a program plan that has been 
determined at the beginning of the new school year. 

2. Have a written exercise program or work program. 

1. The infrastructure for pencaksilat 
extracurricular activities owned 
by the school is quite good 
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3. The recruitment of students who take part in 
extracurricular pencaksilat has gone through a 
mechanism. 

4. Recruitment of coaches through coordination and 
consideration of background experience. 

5. Pencaksilat extracurricular needs are estimated 
annually 

6. There is an achievement target every time there is 
an event. 

2. There is less interest in students 
participating in extracurricular 
martial arts 

 
 
 
 
 

Opportunities ( O) Threats (T) 

1. In every event or championship held by the 
agency, the school always supports and supports. 

2. The trainer already has a trainer certificate 

1. Schools depend on BOS (School 
Operational Assistance) 

 

 

b. SWOT analysis of the implementation 

Table 2 
SWOT analysis of the implementation 

Strength ( S) Weakness (W) 

1. The distribution of extracurricular schedules 
has been well arranged by the school. 

2. Extracurricular activities are well monitored to 
monitor the attendance of trainers and students 
who participate in pencaksilat extracurricular 
activities 

1. The implementation of extracurricular 
activities is only limited to 3 years in 
school so that achievement cannot be 
optimal. 

2. Absence of indoor space for exercise 
when it rains 

Opportunities ( O) Threats (T) 

1. The frequency of training is increased 2-3 
times in one week if approaching the 
championship. 

1. The obstacle can not exercise if the rain 
arrives 

 

 

c. SWOT analysis of surveillance 

Table 3. 
SWOT analysis  of surveillance 

Strength ( S) Weakness (W) 

1. Regular evaluations are carried out at the 
beginning of each new school year. 

2. With extracurricular activities, pencaksilat can 
shape the personality of students who are 
disciplined, and responsible inside and outside 
school. 

1. The compatibility between planning has 
not been maximized. 

Opportunities ( O) Threats (T) 

1. Students from coaching pencaksilat 
extracurricular activities can be accepted in 
high school / vocational school through the 
achievement path. 

2. With the achievements achieved by students, 
the community respects the existence of SMP 
Negeri 1 Jombang and affects School 
Accreditation. 

1. There is no appreciation program for 
outstanding coaches so it slightly affects 
the motivation and enthusiasm of 
coaches. 
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2. SMP Negeri 1 Diwek 

a. SWOT analysis of planning 

Table 4. 
SWOT Analysis of Planning 

Strength ( S) Weakness (W) 

1. Already have a program plan that has been determined at 
the beginning of the new school year. 

2. Have a written exercise program or work program. 
3. The recruitment of students who take part in 

extracurricular pencaksilat has gone through a mechanism. 
4. Recruitment of coaches through coordination and 

consideration of background experience. 
5. Pencal silat extracurricular needs are estimated annually 
6. There is an achievement target every time there is an event 

1. The infrastructure for 
pencaksilat extracurricular 
activities owned by the 
school is quite good but 
poorly maintained. 

2. There is less interest in 

students participating in 
martial arts 
extracurriculars. 

Opportunities ( O) Threats (T) 

1. In every event or championship held by the agency, the 
school always supports and supports 

2. The trainer already has a trainer certificate 

1. Schools depend on BOS 
(School Operational 
Assistance) 

 

b. SWOT analysis of the implementation 

Table 5. 
SWOT analysis  of the implementation 

Strength ( S) Weakness (W) 

1. The distribution of extracurricular schedules has been 
well arranged by the school. 

2. Extracurricular activities are well monitored to 
monitor the attendance of trainers and students who 
participate in pencaksilat extracurricular activities 

1. The implementation of 
extracurricular activities is 
only limited to 3 years in 
school so that achievement 
cannot be optimal. 

Opportunities ( O) Threats (T) 

1. The frequency of training is increased 2-3 times in one 
week if approaching the championship. 

1. The obstacle can not exercise 
if the rain arrives 

 

c. SWOT analysis of surveillance 

Table 6. 

SWOT analysis  of surveillance 

Strength ( S) Weakness (W) 

1. Regular evaluations are carried out at the beginning of 
each new school year. 

2. With extracurricular activities, pencaksilat can shape 
the personality of students who are disciplined, and 
responsible inside and outside school. 

1. The compatibility between 
planning has not been 
maximized. 

Opportunities ( O) Threats (T) 

1. Students from coaching pencaksilat extracurricular 
activities can be accepted in high school / vocational 
school through the achievement path. 

2. With the achievements achieved by students, the 
community respects the existence of SMP Negeri 1 
Jombang and affects School Accreditation. 

1. There is no appreciation 
program for outstanding 
coaches so it slightly affects 
the motivation and enthusiasm 
of coaches. 
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3. SMP Negeri 1 Peterongan 

a. SWOT analysis  of planning 

Table 7. 
SWOT Analysis of Planning 

Strength ( S) Weakness (W) 

1. Already have a program plan that has been 
determined at the beginning of the new school year. 

2. Have a written exercise program or work program. 
3. The recruitment of students who take part in 

extracurricular pencaksilat has gone through a 

mechanism. 
4. Recruitment of coaches through coordination and 

consideration of background experience. 
5. Pencaksilat extracurricular needs are estimated 

every year 
6. There is an achievement target every time there is 

an event 

1. The infrastructure for pencaksilat 
extracurricular activities is 
incomplete 

2. There is less interest in students 
participating in extracurricular 

martial arts 

Opportunities ( O) Threats (T) 

1. In every event or championship held by the agency, 
the school always supports and supports 

2. The trainer already has a trainer certificate 

1. Schools depend on BOS (School 
Operational Assistance) funds 

 

 

b. SWOT analysis of the implementation 

Table 8. 
SWOT analysis  of the implementation 

Strength ( S) Weakness (W) 

1. The distribution of extracurricular schedules has 
been well arranged by the school. 

2. Extracurricular activities are well monitored to 
monitor the attendance of trainers and students who 
participate in pencaksilat extracurricular activities 

1. Interest in extracurriculars is few 
2. Trainers use older programs so that 

they are less updated or interesting 
for learners 

 

Opportunities ( O) Threats (T) 

1. The frequency of training is increased 2-3 times in 
one week if approaching the championship. 

1. Cannot do additional activities 
outside the school extracurricular 

schedule. 

 

c. SWOT analysis  of surveillance 

Table 9. 
SWOT analysis  of surveillance 

Strength ( S) Weakness (W) 

1. Regular evaluations are carried out at the beginning 
of each new school year. 

2. With extracurricular activities, pencaksilat can 
shape the personality of students who are 
disciplined, and responsible inside and outside 
school. 

1. The compatibility between 
planning has not been maximized. 

Opportunities ( O) Threats (T) 

1. Students from coaching pencaksilat extracurricular 
activities can be accepted in high school / 

1. There is no appreciation program 
for outstanding coaches so it 
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vocational school through the achievement path. 
2. With the achievements achieved by students, the 

community respects the existence of SMP Negeri 1 
Peterongan and has an impact on School 
Accreditation. 

slightly affects the motivation and 
enthusiasm of coaches. 

 
 

 

 

Formulating Strategies Using SWOT Matrix 

Furthermore, the results of identifying strengths, weaknesses, opportunities and 

threats that have been incorporated into the SWOT analysis pattern will be summarized 

by formulating recommended strategies to deal with weaknesses and threats, including 

problem-solving, improvement and development of the evaluation of the extracurricular 

implementation of pencaksilat owned by SMP Negeri 1 Jombang, SMP Negeri 1 Diwek 

and SMP Negeri 1 Peterongan on an ongoing basis. 

To be able to understand the performance of the evaluation of extracurricular 

pencaksilat implementation at SMP Negeri 1 Jombang, SMP Negeri 1 Diwek and SMP 

Negeri 1 Peterongan can be seen using the SWOT matrix which has been described in 

the following series of tables: 

 

1. SMP Negeri 1 Jombang 

a. Strategy on planning 

Table 10. 
Strategy on Planning 

         

Internal Factors 

 

 

 

 

 

 

 

 

 

 

 

 

External Factors 

Strength(S) 
1. Already have a predetermined 

program plan ahead of the new school 
year 

2. Have an exercise program created at 
the beginning of the new school year 

3. The recruitment of students who take 
part in extracurricular activities has 
been followed by mechanisms, 
starting with the introduction of 
extracurriculars extracting talent 
interests and exemptions from 
trainers. 

4. Pencaksilat extracurricular funding 
needs have been budgeted from BOS 
funds every year 

Weakness (W) 
1. The infrastructure for 

pencaksilat 
extracurricular 
activities owned by the 
school is incomplete. 

2. The interest of students 
who participate in 
pencaksilat 
extracurricular 
activities is less. 

Opportunities (O) 
1. In every event and 

championship held by 
the agency, the school 

always supports and 
supports. 

2. The trainer already has 

SO Strategy 
1. Improve the quality of program 

planning, extracurricular work 
programs, training programs, school 

budget plan programs and student and 
trainer recruitment systems to 
maximize pencaksilat extracurricular 

WO Strategy 
1. Establish cooperation 

with extracurriculars 
between schools 

(sparring partners) 
2. Establish cooperation 

with IPSI Regency for 
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a trainer certificate. 

 

activities. 
2. Seeking the recruitment of pencaksilat 

extracurricular trainers who have a 
trainer competency certificate 

the development and 
update of the latest 
information about 
pencaksilat 

Threats (T) 
1. Lack of financial 

support from outside 
the school 

 

 

 

ST Strategy 
1. Allocate the activity budget to the 

maximum. 
2. Holding alumni meetings so that 

alumni can help both in terms of 
budgeting and facilities and 
infrastructure 

WT Strategy 
1. Trainers can improve 

student achievement 
to make parents fully 
support 
extracurricular 
activities 

 

b. Strategy on execution 

Table 11. 
Strategy on Execution 

        Internal Factors 

 

 

 

 

 

 

External factors 

Strength(S) 
1. Schedule extracurricular 

activities appropriately and 
regularly 

2. Extracurricular activities are 
well monitored by the school 
to monitor the attendance of 
students and coaches 

Weakness (W) 
1. The implementation of 

coaching is only limited to 3 
years in school so 
achievement is not optimal 

2. It does not have indoor space 
so exercise is limited only 
when the weather is favorable 

Opportunities (O) 

1. The frequency of 
training can be 
increased 2-3 times in 
one week if it is close 
to the championship 

SO Strategy 

1. Maintain an attendance 
monitoring system carried 
out as a form of discipline 
for trainers and students 

WO Strategy 

1. Maximizing the human 
resources of existing trainers 

Threats (T) 
1. Cannot do additional 

activities outside the 
school extracurricular 
schedule. 

 

 

ST Strategy 
1. Maximizing the available 

time (3 years) so that the 
coaching of pencaksilat 
extracurricular activities 
carried out is as expected. 

WT Strategy 
1. Motivate students and try to 

establish cooperation with 
parents of students, so that 
they play a more important 
role in helping to pay attention 
during training and mentoring 

during competitions. 

 

c. Strategy on Supervision 

Table 12. 
Strategy on Surveillance 

        Internal Factors 

 

 

 

 

 

 

 

 

 

Stength(S) 
1. Routine evaluations are 

carried out at the end of each 
school year or at the 
beginning of a new school to 
determine the development 
of extracurricular 

achievements in pencaksilat 

2. The existence of 

extracurricular pencaksilat 

Weakness (W) 
1. The compatibility 

between planning 
and implementation 
has not been 
maximized. 
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External factors 

will be able to shape the 
personality of students who 
are disciplined, and 
responsible inside and 
outside school. 

Opportunities (O) 
1. Students from coaching 

pencaksilat extracurricular 
activities can be accepted in 
high school / vocational 
school through the 
achievement path. 

2. With the achievements 
achieved by students, the 
community respects the 
existence of SMP Negeri 1 
Jombang and has an impact 
on School Accreditation 

SO Strategy 
1. Awarding coaches when 

winning championships is 
also necessary so that 
coaches can maintain their 
achievements 

WO Strategy 
1. Awarding coaches 

when winning 
championships is also 
necessary so that 
coaches can maintain 
their achievements 

Threats (T) 
1. There is no appreciation 

program for outstanding 
coaches so it slightly affects 
the motivation and 
enthusiasm of coaches. 

ST Strategy 
1. Give awards to coaches and 

students when winning 
games to maintain their 
achievements. 

WT Strategy 
1. Trainers are also 

required to improve 
skills and knowledge 
about pencaksilat such 
as attending seminars 
and training. 

 

2. SMP Negeri 1 Diwek 

a. Strategy on Planning 

Table 13. 
Strategy on Planning 

        Internal Factors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

External Factors 

Stength(S) 

1. Already have a program plan 
that has been determined at the 
beginning of the new school 
year. 

2. Have a written exercise 

program or work program. 
3. The recruitment of students 

who take part in extracurricular 
pencaksilat has gone through a 
mechanism. 

4. Recruitment of coaches through 
coordination and consideration 
of background experience. 

5. Pencal silat extracurricular 
needs are estimated annually 

6. There is an achievement target 
every time there is an event 

Weakness (W) 

1. The infrastructure for 
pencaksilat 
extracurricular 
activities owned by 
the school is quite 

good 
2. There is less interest 

in students 
participating in 
extracurricular 
martial arts 

Opportunities (O) 

1. In every event or 
championship held by the 
agency, the school always 

SO Strategy 

1. Establish cohesiveness 
between schools, trainers and 
students 

WO Strategy 

1. Have internal media 
to share information 
and extracurricular 
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supports and supports 
2. The trainer already has a 

trainer certificate 

activities of 
pencaksilat 

Threats (T) 
1. Schools depend on BOS 

(School Operational 
Assistance) 

ST Strategy 
1. Optimize the budget of 

existing funds. 

WT Strategy 
Meet alumni so that 
alumni can help both 
with budget and 
infrastructure. 

 

b. Strategy on execution 

Table 14. 

Strategy on Execution 

        Internal Factors 

 

 

 

 

 

 

 

 

External Factors 

Stength(S) 
1. The distribution of 

extracurricular schedules has 
been well arranged by the 
school. Extracurricular 
activities are well monitored 
to monitor the attendance of 
trainers and students who 
participate in pencaksilat 
extracurricular activities 

Weakness (W) 
1. The implementation of 

extracurricular activities is 
only limited to 3 years in 
school so that achievement 
cannot be optimal. 

 

Opportunities (O) 
1. The frequency of 

training is increased 
2-3 times in one week 
if approaching the 
championship. 

SO Strategy 
1. Keep exercising activities at 

home 

WO Strategy 
1. Optimize activities during 

training 
2. More maximized martial arts 

techniques and strategies in 
the race 

Threats (T) 
1. The obstacle can not 

exercise if the rain 
arrives 

ST Strategy 
1. The school facilitates indoor 

space for all extracurricular 
activities. 

 

WT Strategy 
1. Occasionally exercise in 

different places so that the 
training atmosphere is not 
saturated 

 

c. Strategy on Supervision 

Table 15. 
Strategy on Surveillance 

        Internal Factors 

 

 

 

 

 

External Factors 

Stength(S) 
1. Regular evaluations are carried out 

at the beginning of each new school 
year. With extracurricular activities, 
pencaksilat can shape the 
personality of students who are 
disciplined, and responsible inside 
and outside school. 

Weakness (W) 
1. The compatibility 

between planning has 
not been maximized. 

Opportunities (O) 
1. Students from 

coaching pencaksilat 
extracurricular 
activities can be 

SO Strategy 
1. The importance of cultivating 

cooperation and cohesiveness 
between schools, trainers and 
students to support in any activities 

WO Strategy 
1. Giving awards to 

both trainers and 
students to maintain 
their achievements 
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accepted in high 
school / vocational 
school through the 
achievement path. 

2. With the achievements 
achieved by students, 
the community 
respects the existence 
of SMP Negeri 1 
Jombang and affects 
School Accreditation. 

such as competitions, etc. 

Threats (T) 

1. There is no 
appreciation program 
for outstanding 
coaches so it slightly 
affects the motivation 
and enthusiasm of 
coaches. 

ST Strategy 

1. Training of trainers to improve the 
quality of teaching 

WT Strategy 

1. Sparing partners with 
other schools 

 

3. SMP Negeri 1 Peterongan 

a. Strategy on Planning 

Table 16. 
Strategy on Planning 

        Internal Factors 

 

 

 

 

 

 

 

 

 

 

 

 

 

External Factors 

Stength(S) 
1. Already have a program plan that has 

been determined at the beginning of 
the new school year. 

2. Have a written exercise program or 
work program. 

3. The recruitment of students who take 
part in extracurricular pencaksilat has 
gone through a mechanism. 

4. Recruitment of coaches through 
coordination and consideration of 

background experience. 
5. Pencal silat extracurricular needs are 

estimated annually 
6. There is an achievement target every 

time there is an event 

Weakness (W) 
1. The infrastructure for 

pencaksilat 
extracurricular 
activities is 
incomplete 

2. There is less interest 
in students 
participating in 
martial arts 
extracurriculars. 

Opportunities (O) 
1. In every event or 

championship held 
by the agency, the 
school always 
supports and 
supports 

2. The trainer already 
has a trainer 
certificate. 

SO Strategy 
1. Improve the quality of program 

planning, extracurricular work 
programs, training programs, school 
budget plan programs and student and 
trainer recruitment systems to 
maximize pencaksilat extracurricular 
activities. 

2. Seeking the recruitment of pencaksilat 
extracurricular trainers who have a 
trainer competency certificate 

WO Strategy 
1. Establish cooperation 

with extracurriculars 
between schools 
(sparring partners) 

2. Establish cooperation 
with IPSI Regency 
for the development 
and update of the 
latest information 
about pencaksilat 
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Threats (T) 
1. Schools depend on 

BOS (School 
Operational 
Assistance) funds 

ST Strategy 
1. Allocate the activity budget to the 

maximum. 
2. Holding alumni meetings so that 

alumni can help both in terms of 
budgeting and facilities and 
infrastructure 

WT Strategy 
1. Trainers can improve 

student achievement 
to make parents fully 
support 
extracurricular 
activities 

 

b. Strategy on execution 

Table 17. 

Strategy on Execution 

        Internal Factors 

 

 

 

 

 

 

 

External Factors 

Stength(S) 
1. The distribution of extracurricular 

schedules has been well arranged by 
the school. 

2. Extracurricular activities are well 
monitored to monitor the attendance 
of trainers and students who 
participate in pencaksilat 
extracurricular activities 

Weakness (W) 
1. Interest in 

extracurriculars is few 
2. Trainers use older 

programs so that they 
are less updated or 
interesting for 
learners 

Opportunities (O) 

1. The frequency of 
training is increased 
2-3 times in one week 

if approaching the 
championship. 

SO Strategy 

1. Maintain an attendance monitoring 
system carried out as a form of 
discipline for trainers and students 

WO Strategy 

1. Maximizing the 
human resources of 
existing trainers 

Threats (T) 
1. Cannot do additional 

activities outside the 
school 
extracurricular 

schedule. 

ST Strategy 
1. Maximizing the available time (3 

years) so that the coaching of 
pencaksilat extracurricular activities 
carried out is as expected. 

WT Strategy 
1. Motivate students and 

try to establish 
cooperation with 
parents of students, so 
that they play a more 
important role in 
helping to pay 
attention during 
training and mentoring 
during competitions. 

 

c. Strategy on Supervision 

Table 18. 
Strategy on Surveillance 

        Internal Factors 

 

 

 

 

 

 

External factors 

Stength(S) 
1. Regular evaluations are carried out at 

the beginning of each new school 
year. 

2. With extracurricular activities, 
pencaksilat can shape the personality 
of students who are disciplined, and 
responsible inside and outside school. 

Weakness (W) 
1. The compatibility 

between planning has 
not been maximized. 

Opportunities (O) 
1. Students from 

coaching pencaksilat 

SO Strategy 
1. Improve the quality of program 

planning, extracurricular work 

WO Strategy 
1. Involve trainers in 

seminars and training 
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extracurricular 
activities can be 
accepted in high 
school / vocational 
school through the 
achievement path. 

2. With the achievements 
achieved by students, 
the community 
respects the existence 
of SMP Negeri 1 
Peterongan and has an 
impact on School 

Accreditation 

programs, training programs, school 
budget plan programs and student and 
trainer recruitment systems to 
maximize pencaksilat extracurricular 
activities. 

 

on pencaksilat to 
improve skills and 
gain insight 

Threats (T) 

1. There is no 
appreciation program 
for outstanding 
coaches so it slightly 
affects the motivation 
and enthusiasm of 
coaches. 

ST Strategy 

1. A culture of appreciation when 
achieving is very necessary and must 
be carried out by schools and 
coaches 

WT Strategy 

1. Giving prizes to 
coaches who succeed 
in bringing students 
to win the game. 

 

 

Discussion 

Based on the results of the research above, an evaluation can be put forward 

consisting of planning, implementation and supervision which is analyzed based on 

strengths, weaknesses, opportunities and threats that exist in SMP Negeri 1 Jombang, namely:  

1. Planning. There are already planning programs that include student programs, 

budget planning, training programs and extracurricular student recruitment 

based on students' talents. 

2. Actuating. The distribution of extracurricular schedules has been arranged 1 

time in 1 week and is well monitored by the school and sufficient facilities and 

infrastructure. 

3. Controlling. Routine evaluations are carried out at the beginning of each new 

school year, with extracurricular pencaksilat activities that can shape the 

personality of students. 

Meanwhile, the extracurricular evaluation of pencaksilat at SMP Negeri 1 Diwek 

shows that: 

1. Planning. One of the planning programs, which is extracurricular pencaksilat 

is included to advance children to be more disciplined, the selection pattern is 

based on the interests of students and the infrastructure is quite good. 
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2. Actuating. Pencaksilat extracurricular activities are carried out 2 times a week 

3. Controlling. The school evaluates pencaksilat extracurricular activities at the 

beginning of the new school year and gives appreciation to outstanding 

students and trainers. Students who take part in pencaksilat extracurricular 

activities have better character.  

Meanwhile, the extracurricular evaluation of pencaksilat at SMP Negeri 1 

Peterongan shows that: 

1. Planning. There is a planning program at the beginning of each new school year 

while the recruitment of students for pencaksilat extracurricular activities for all 

interested students according to the talents of student interests. For the 

recruitment of trainers through coordination with the principal by considering 

the background of the coach. 

2. Actuating. The exercise is carried out 2 times a week and does not interfere with the 

learning process because it is carried out in the afternoon and carried out at school. 

3. Controlling. The suitability is following the program made by the trainer and 

the training time of the school is often supervised, for evaluation we carry out at 

the beginning of each new school year. And Alhamdulilah has received 

achievements from extracurricular activities, while the appreciation given by the 

school is to invite parents of students and delivered the time of the flag 

ceremony. This activity has a positive impact on students who are more captive 

and not arrogant and give a positive value to school accreditation. 

 
 

CONCLUSIONS AND SUGGESTIONS 

The results of this study are the success of the implementation of the pencaksilat 

extracurricular at junior high schools in the Jombang district where the implementation 

evaluation includes planning, implementation and supervision following the school 

program. However, several aspects must be improved, such as in planning, it is better if 

the training program is adapted to the needs of the competition so that the potential for 

students to become champions is greater. In practice, when it rains, students should not 

stop practising but can borrow the classroom on condition that it is kept clean and when 

finished it is arranged neatly. In supervision, the authors suggest that the school pays 

more attention to appreciation for both coaches and students so that they are more 

enthusiastic about achieving. 
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