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ABSTRACT 
The research objective was to determine whether the coaching program at PODSI Barito Kuala Regency 

was effective and following what was made in the coaching program. This type of research is an evaluation 
of the Countenance Stake model. Data collection was done by filling out questionnaires, interviews, 

observation and documentation. The results of the research with the evaluation of the Contenance Stake 
model from filling out the questionnaire showed that the antecedent component was obtained in the 
medium category, the transaction component was in the medium category, and the outcome component 

was in the moderate category, the results of interviews, observation and documentation of PODSI Barito 
Kuala Regency, in collaboration with the Provincial Dispora and Kemenpora in the form of PPLP and 

PPLPD, do not have a licensed rowing coaching coach, do not have a licensed referee, the facilities are still 
lacking. The program research recommendation is continued to need to increase the capacity of coaches, 
referees and improve facilities, infrastructure and special canals for rowing so that they become a medium 

for recreation for athletes and the implementation of rowing championships in the Barito Kuala district. 
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INTRODUCTION 

The rapid development of the times has an impact on the knowledge and awareness 

of the Indonesian people about the importance of exercising which is also increasing. 

Developments in the world of sports are not only in recreational sports and educational 

sports but also in achievement sports activities, this is evidenced by the increasing 

number of fitness centres and sports associations throughout Indonesia and especially in 

the regions.  

Rowing is one of the most popular water sports in Indonesia, so this sport is 

included in the category of recreational or achievement sports. Rowing is a very complex 
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sport. The rowing sport that is developing in Indonesia is a combination of several sports, 

namely Rowing, Canoeing, and Traditional Boat Race in the world order of international 

sports. The three sports have their international parent organizations for rowing under 

the federation international societies de Aviron (FISA), for canoeing under the 

International Canoeing Federation (ICF) and traditional boat races or dragon boats 

under the international dragon boat federation (IDBF).   

In Indonesia, the three sports (Rowing, Canoe and dragon boat) are under the same 

parent organization, namely: Persatuan Olahraga Dayung Seluruh Indonesia  (PODSI). 

In the province of South Kalimantan, especially Barito Kuala Regency is an area that is 

mostly water areas, rowing is a mainstay sport for regional events until the national event 

rowing athletes from Barito Kuala Regency have always been the General Champion at 

three Provincial Sports Week events, namely the Sports Week Province in 2010 in Kota 

Baru, Provincial Sports Week in 2013 in Banjar Regency and the last Provincial Sports 

Week in 2017 in Tabalong Regency, but from getting medals in the last three Provincial 

Sports Weeks PODSI, Barito Kuala Regency, it has always been difficult to get a gold 

medal, especially in kayak number one both from the men's category and the women's 

category, as well as canoeing number one, at the 2017 Provincial Sports Week in 

Tabalong Regency, for the men's kayak the gold medal was won by Hulu Sungai Utara 

district and for the women's kayak the gold medal was won by rowing athletes from the 

city of Banjarmasin, there is also from the canoe number one male gold medal was also 

obtained by athletes from the North Hulu Sungai district.  

Barito Kuala District athletes are also part of every event Pekan Olahraga Nasional 

(PON) both from the canoe, kayak and dragon boat numbers, in the rowing sport there 

are several race numbers including canoe 1 male and female canoe 2 male, rowing single 

scull, 2 min, 4 min male and female, kayak 1 male and female, kayak 2 sons and 

daughters, kayaks 4 sons and daughters and a dragon boat. Dragon boat rowing athletes 

totalling 22 people or 12 people consisting of 20 or 10 rowers, 1 drummer in front, and 1 

driver behind also competed in the male and female categories.  

Persatuan Olahraga Dayung Seluruh Indonesia (PODSI) is the parent organization 

that covers rowing sports throughout Indonesia. Like other sports, rowing is influenced 

by many factors as a determinant of the achievement of achievement. Rowing is a sport 

that is carried out in waters using equipment in the form of paddle leaves and boats, both 

kayaks, canoes and dragon boats. To become a good rower and achieve maximum 

results, regular and scheduled training and coaching are needed, so that the athlete has 
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good physical abilities, good technical skills, application of varied coaching strategies and 

techniques as well as strong and tough mental mastery and control. in the face of 

competition. (Zulmi, 2012 p.2).  

The training program is a set of training activities made by the coach to improve the 

athlete's ability. The form of the training program is in the form of daily, weekly, 

monthly, and yearly so that it can be carried out by athletes in the form of training load 

and exercise intensity. According to (Dermawan, 2018 p.3)“ Training planning is an 

important thing that must be done by a coach. As with most coaches, training must be 

well organized and planned to ensure the achievement of the training objectives. 

According to (Oemar, 2018 p.1) The training program is an exercise system created by a 

coach to improve the athlete's ability. The form of the training program is in the form of 

daily, weekly, monthly, to yearly depending on the athlete's preparation time for an 

event." 

To support an expected achievement, an evaluation is needed which aims to 

identify and parse the weaknesses and shortcomings of the previous program. So that we 

get a solution to make the next program better. According to (Wani1, 2018 p.3) A 

systematic and continuous, planned, regular process of developing sports branches 

requires an evaluation because a program can be known to be good or bad if an 

evaluation of the program has been carried out. Evaluation is used as a process in 

determining the results that have been achieved from several planned activities. The 

evaluation process must be carried out comprehensively, the context and input 

components include document studies, namely document tracking in the form of goals 

and vision and mission, legal and policy foundations, athlete needs for rowing sports 

achievement development, program plans, athlete recruitment, coach recruitment, 

facilities and infrastructure support, support funding, recruitment of management, and 

coordination between agencies so that the results can be used as the basis for determining 

the quality of a program that has been implemented.  

A coach will evaluate the shortcomings made by the athlete during the competition, 

an example of the technique carried out by the athlete. so that athletes can improve or get 

the best solution given by the coach. The achievements of rowing athletes from the Barito 

Kuala district from several numbers contested in the provincial sports week event itself 

are still said to be lacking when compared to other districts and cities. This can be seen 

from the achievements obtained by rowing athletes at the previous Provincial Sports 

Week event, very rarely rowers from Barito Kuala Regency who can win the canoe 
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number 1 male, like 1 male and female rowing athlete Barito Kuala Regency in that 

number able to rank second and third. 

To date Persatuan Olahraga Dayung Seluruh Indonesia (PODSI) Barito Kuala 

Regency can be said to be in the development stage to produce outstanding athletes. The 

rowing provincial championship event which was held in September 2020 yesterday 

which was held at Awang Regatta Banjarmasin, it became a rising point for rowing 

sports from Barito Kuala Regency, in that championship the rowing team from Barito 

Kuala Regency was ranked second.  

The coaching and development system of a sports organization needs to be 

improved systematically and continuously so that it is in line with the goals of national 

development, especially in improving the welfare of all Indonesian people (Soan, 2017 

p.2). In general, sports achievement development aims to advance all sports in Indonesia, 

each sport has a performance development program at the regional and national levels. 

The purpose of the achievement coaching program is to develop athletes from a young 

age, to find talent for athletes in each sport and to be able to achieve maximum 

performance as determined by the sports coach.   

Based on the brief description above, the researcher will conduct research related to 

the evaluation of the rowing athlete coaching program at PODSI Barito Kuala Regency, 

which focuses on the PODSI coaching program in Barito Kuala Regency. The context 

and input in this study include the goals and vision and mission of PODSI Barito Kuala 

Regency, legal and policy foundations, athlete needs for coaching rowing sports 

achievement, PODSI program plan for Barito Kuala Regency, recruitment of PODSI 

athletes in Barito Kuala Regency, recruitment of PODSI trainers in Barito Kuala 

Regency, support for facilities and infrastructure, financial support, recruitment of Barito 

Kuala Regency PODSI management, and inter-agency coordination in the hope that it 

can be used as material for suggestions and input for Barito Kuala Regency PODSI 

management, coaches, and rowing athletes so that in the future the rowing sports branch 

of Barito Kuala Regency will Having good management, athletes get achievements at the 

regional, national and even international levels. The purpose of this study was to 

determine whether the coaching program at PODSI Barito Kuala Regency was effective 

and following what was made in the coaching program, using the Countenance Stake 

evaluation model approach. Determination of the effectiveness of the coaching program 

at PODSI Barito Kuala Regency, in terms of how much the level of achievement of the 

goals of the coaching program has been determined at the start of the program using the 
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Countenance Stake model by evaluating each component including Antecedents, which 

is a condition that existed before the instructions related to the results of a program were 

implemented. the program of activities, for example, is the vision and mission of PODSI 

Barito Kuala Regency, legal and policy foundations, athlete needs for rowing sports 

coaching, PODSI program plan for Barito Kuala Regency, recruitment of PODSI 

athletes in Barito Kuala Regency, recruitment of PODSI trainers in Barito Kuala 

Regency, support for facilities and infrastructure, financial support, recruitment of 

PODSI management in Barito Kuala Regency, and coordination between agencies. The 

transaction is a process of instruction from a meeting that is held in the form of an 

activation process in the form of physical, technical, mental, tactical, tryout programs, 

Coach Competency Improvement programs, Competition programs, supervision and 

coaching of rowing sports at PODSI Barito Kuala Regency. Outcomes are effects from 

the experience of the coaching process, training, in the form of / output / good 

management, the results of the achievements achieved The results/achievements of 

athletes and coaches at the regional/national sports week for rowing sports, Barito Kuala 

district.  

Theoretical benefits from the results of the evaluation of the coaching program in 

the rowing sport of PODSI Barito Kuala Regency are expected to be useful as a 

recommendation to the PODSI of Barito Kuala Regency for an evaluation facility from 

previous activities and be used as a reference as the preparation of a rowing sports 

coaching program in the future, can find out how much The advantages and 

disadvantages of the rowing sports coaching program at PODSI, Barito Kuala Regency. 

Practical benefits for coaches, athletes, rowing sports, especially canoeing numbers, and 

dragon boats in improving the performance of the athletes who are fostered, can find out 

the advantages and disadvantages of implementing the training program that has been 

implemented, can be used as a guide in making rowing sports training programs for 

improvement. the achievements of PODSI athletes in Barito Kuala Regency. 

  

METHOD 

Research Methods in research on the Evaluation of the PODSI Rowing Branch 

Development Program in Barito Kuala Regency using the Evaluation method with the 

Countenance Stake Model. The method approach in this study will reveal the extent of 

the coaching program in the rowing sport in Barito Kuala Regency, especially in 
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planning goals and vision and mission, athlete needs, athlete recruitment, coach 

recruitment, facilities and funding support, implementation of training programs. The 

data from the evaluation of this research program will see the achievements of the 

coaching program at the rowing branch in the Barito Kuala district.  

The qualitative research method is a research procedure that will get descriptive 

data results in the form of written sentences from people or individuals that can be seen. 

This approach leads to a person who is the sample as a whole, must not isolate someone 

into variables or hypotheses, but needs to see it as part of a need. Data analysis is a 

process of organizing and ordering data into a pattern so that themes can be found and 

working hypotheses can be formulated. Data analysis, in this case, includes data 

arrangement, data sequence, data grouping, data code and making categories from the 

data. Organizing data and managing data has the aim of getting themes and performance 

hypotheses that are eventually raised into substantive theories. Qualitative data analysis 

relates to data in the form of spoken words or sentences produced from the object of 

research and has something to do with events within the scope of the object of a study. 

(Siyoto, 2015 p.120). 

The qualitative approach to the evaluation of the Countenance Stake research 

model program focuses on two main things, namely description and judgment consisting 

of three dimensions, namely Antecedent which is part of the context, namely the 

completeness of the equipment consisting of the management structure, coaching 

program and vision and mission, transactions which are part of the process consists of 

coach selection, athlete selection, training programs, facilities and infrastructure, funding, 

transportation, consumption, welfare and coordination and outcomes that are part of the 

results/achievements of athletes and coaches of regional/national sports week rowing 

sports, Barito Kuala Regency. 

In this study, the research object selected was the Evaluation of the Coaching 

Program in the Rowing Sports Branch of PODSI, Barito Kuala Regency. The subject of 

this research is natural, as it is, without being manipulated, where the researcher does not 

try to manipulate the research subject. The object of this research is PODSI Barito 

Regency which is located at Jl. Gusti Muhammad Seman RT 02 Marabahan Subdistrict, 

Barito Kuala Regency consists of administrators, athletes and coaches, and activities 

related to the evaluation of the coaching program in the management of the PODSI 

district of Barito Regency. The object of research consists of research variables and 

elements to be studied, population, sample, sample unit, research location and including 
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how to draw samples. (Suryana, 2010 p. 34). So the subject of this research is a source of 

information that will produce data to reveal research problems. The population is the 

whole of the research subject (Siyoto, 2015 p. 63).  

The data collection that will be used in this study is data from interviews, 

observation results, and documentation data about the vision and mission, recruitment of 

administrators, trainers, administrators, training programs, list of training activities, 

tryouts, funding, coordination between agencies, trainer data, training facilities and 

infrastructure. Sources of data in this study were informants consisting of: administrators, 

coaches, and rowing athletes PODSI Barito Kuala District. 

In this development program evaluation research, the steps used are based on the 

matrix of the Countenance Stake Model, namely the description matrix and the 

consideration matrix, the consideration matrix can be done by researchers or evaluators 

after the description matrix is complete. The Description Matrix consists of planning 

categories and observation categories. The Consideration Matrix consists of a standard 

category and a consideration category. In each category, there are three focuses, namely: 

(1) Antecedents, namely a condition that existed before the instruction, which includes: 

Goals and vision and mission, Foundation, law and policy, Athletes' needs for Rowing 

Sports Achievement Development, Program plans, Athletes recruitment, Coach 

recruitment, Facilities and infrastructure support, Fund support, Management 

Recruitment, and Inter-Agency Coordination, (2) Transactions are meetings/activities 

that are carried out and are the process of instruction (activities, processes, etc.), for 

example: Physical, technical, mental, tactical training programs, tryout programs, 

Trainer Competency Improvement Programs, Competition Programs, Supervision and 

coaching, (3) Outcomes, namely the results of observations and achievements of athletes, 

for example, the results/achievements of athletes and coaches at the regional/national 

sports week for rowing sports, Barito Kuala Regency.  

As for the three focuses, the standard category consideration matrix uses reference 

criteria based on the Law of the Republic of Indonesia No. 3 of 2005 concerning the 

National Sports System, Permenpora No. 0616 of 2014 concerning standards for 

managing sports organizations and the Bylaws of the All Indonesia Rowing Sports 

Association. ( AD/ART PB. PODSI).  

The procedure used to obtain data related to the evaluation program in this study, 

there are several data collection techniques, including (1) The questionnaire was in the 

form of a questionnaire/questionnaire, used to reveal data on management, coaches, and 
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athletes. The technique for filling out the questionnaire/questionnaire at the survey stage 

was carried out by all research subjects. The filling technique is individually and jointly 

guided by the researcher, this is done to reduce errors in the substance so that the 

correctness of the data will be obtained. (Nurdiansyah, 2016 P 4). (2) Observation is a 

way of collecting data by direct observation of activity. Observations can be made with 

photos, pictures. (3) Interview is a process of direct interaction to construct about people, 

events, organizations, motivations, feelings, and so on, which is carried out by two 

parties, namely the interviewer (interviewer) who asks questions and the interviewee 

(interviewee). The implementation of the interview method is a guided free interview, 

where the researcher is free to ask anything through direct communication. The data to 

be obtained from the interview method is how to evaluate the coaching program for 

PODSI administrators, coaches, and athletes, Barito Kuala Regency. (4) Documentation 

is collecting physical evidence of data regarding management decrees, training programs, 

activity results, competition agendas, championships participated in, organizational 

structures, state of coaches, athletes, and data regarding training facilities and 

infrastructure.  

For the collection of documentation data, the researcher requested permission from 

the general chairman of the PODSI Regency, Barito Kuala Regency to document the 

training activities, training facilities and infrastructure by using documentation in the 

form of photos of activities. as well as physical evidence related to the training program, 

consisting of training cycles, management data, coaches, clubs and athlete data.   

Data analysis in qualitative research is defined as an effort to systematically and 

carefully search and organize the records of the results of filling out questionnaires, 

observations, interviews, and others to increase the researcher's understanding of the 

problems studied and present them as findings. The data that has been collected was 

analyzed using qualitative descriptive data analysis. analysis of data from the results of 

this study was carried out based on descriptive analysis, namely an analysis described by 

words or sentences separated by category to obtain conclusions, the analysis consisted of 

three interacting analysis lines including data reduction, data presentation and conclusion 

drawing ( Siyoto, 2015 P.21).  

Data reduction is a process of selecting, focusing on simplifying, abstracting, and 

transforming coarse data that emerges from field data. Data reduction needs to be done 

because in general, a lot of qualitative data comes from interviews and observations. 

Data reduction is a simplification of data so that the data can produce meaningful 
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information in concluding. Data presentation is a collection of data information 

compiled to draw conclusions and take action. Data presentation can be in the form of 

narrative text, matrices, graphic designs and charts/schemas. The purpose of presenting 

this data is to facilitate understanding in reading and draw conclusions from a study. 

Concluding the collection of meanings for each category, each theme put forward in the 

form of narrative text which is the main core of research. The formulation of the problem 

that has been determined by the author will be answered after the analysis is carried out. 

Drawing conclusions is very useful in making a summary of the data from the final 

results of a study, apart from being the basis for the formulation of decision making for 

the researcher, it is also used as a reference for subsequent research. 

 

 

RESULTS AND DISCUSSION 

From the description of the results of filling out the questionnaire, it can be 

concluded that for the antecedent component, the results are as shown in Table 1. below:  

Tabel 1. 
Antecedent Voice Recapitulation 

No Antecedent Voice Recapitulation Total 

1 Statement instruments 55 

2 Highest score 220 

3 Lowest score 55 

4 Highest total score 5500 

5 Total score result Hasil 4113 

6 Average total score 74,782 

7 Result = average total score / 25 3,00 

8 Criteria Medium 

 

From filling the Antecedent questionnaire, the number of statement items 

amounted to 55 pieces that filled out as many as 25 respondents, the total number of 

answers was 1375. The results of filling out respondents who chose a good answer were 

505 or equal to 36.70% of respondents chose a good answer. The results of filling out 

respondents who chose moderate answers were 470 or those who chose moderate 

answers were 34.20%, respondents chose to answer enough 300 choices or 21.80%, 

respondents chose to answer enough and respondents who chose to answer less were 100 

choices or 7.27% who chose to answer Less. The percentage results from filling out the 

Antecedent questionnaire are as shown in the following graph: 
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Graph 1.  
Percentage of respondents in filling out the Antecedent questionnaire 

 
Next, from the description of the results of filling out the questionnaire, it can be 

concluded that for the transaction component, the results are obtained as shown in Table 

2. below:  

Table 2. 
Transaction Component Filling Recapitulation 

No Transaction Component Filling Recapitulation  Total  

1 Statement instruments 26 

2 Highest score 104 

3 Lowest score 26 

4 Highest total score 2600 

5 Total score result Hasil 1998 

6 Average total score 76,846 

7 Result = average total score / 25 3,04 

8 Criteria Medium 

 

The results of filling out the Outcome questionnaire, the number of statement 

items amounted to 26 pieces that filled out as many as 25 respondents, the total number 

of answers was 650. The results of filling out respondents who chose a good answer were 

252 or equal to 38.77% of respondents who chose a good answer. The results of filling 

out respondents who chose moderate answers were 231 or those who chose moderate 

answers were 35.54%, respondents chose to answer enough 133 or 20.46%, respondents 

chose to answer enough and respondents who chose less answered 34 choices or 5, 23% 

who chose to answer Less The percentage results from filling out the Transaction 

questionnaire are as shown in the following graph: 
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Graph 2.  
Percentage of respondents in filling out the Transaction questionnaire 

 
Next, from the description of the results of filling out the questionnaire, it can be 

concluded that for the Outcome component, the results are as shown in Table 3. below:  

Tabel 3. 
Recapitulation of Outcome Component Contents 

No Recapitulation of Outcome Component Contents Total 

1 Statement instruments 6 

2 Highest score 24 

3 Lowest score 6 

4 Highest total score 600 

5 Total score result Hasil 452 

6 Average total score 75,33 

7 Result = average total score / 25 3,01 

8 Criteria Medium 

 

The results of filling out the Outcome questionnaire, the number of statement 

items amounted to 6 pieces that filled out as many as 25 respondents, the total number of 

answers was 150. The results of filling out respondents who chose good answers were 58 

or equal to 38.67 % of respondents who chose good answers. The results of filling out 

respondents who chose moderate answers were 54 or those who chose moderate answers 

were 36.00%, respondents chose to answer enough 20 choices or 13.33%, respondents 

chose to answer enough and respondents who chose less answered 18 choices or 12.00% 

who chose to answer Less The percentage results from filling out the Outcome 

questionnaire are as shown in the following graph:  
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Graph 3. 
Percentage of respondents in filling out the Outcome questionnaire 

 

A more detailed discussion on each indicator to determine the achievement of the 

management implementation of the PODSI rowing sport in Barito Kuala Regency. 

These indicators include the objectives and vision and mission of PODSI Barito Kuala 

Regency which shows that the quality is generally moderate, but there are still some 

indicators that still need to be improved, such as administrators, coaches, and athletes 

having a good understanding of the PODSI vision and mission of Barito Kuala Regency. 

organizational components know and implement programs following the vision and 

mission, recruitment of trainers based on licenses and levels of education, in addition to 

the fulfilment of professional physical trainers need to be done to support the 

achievement of the athlete's performance being fostered. The need for a qualified coach 

in coaching rowing sports achievement. The good physical condition will greatly affect 

the performance of athletes both during training and competing. Research data shows 

that the implementation of coach recruitment is still moderate. The absence of a coach 

promotion and relegation system will cause a lack of motivation for coaches to improve 

their coaching performance. The existence of a promotion and relegation system in the 

process of coaching rowing performance needs to be implemented to stimulate the spirit 

of the coach to develop and maximize his training performance. Athlete Recruitment 

shows that the quality of athletes is in the moderate category. The implementation of the 

exercise is good with the try out for athletes and the schedule of matches that are 

followed by athletes. Several indicators on the quality of athletes need to be improved to 

maximize athlete performance. The selection of athletes that have been carried out so far 

is still using a natural approach, the development and progress of athletes are very slow. 

38,67 

36 

13,33 

12 

Outcome Questionnaire 

Good

Moderate

Enough

Less
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Therefore, the implementation of the selection of junior rowing athletes based on body 

posture, physical condition, technical skills and academic tests will be able to help 

administrators and coaches to attract talented athletes in the rowing sport so that the 

achievement of training results will be maximized if the athletes who are netted talented 

in the sport of rowing. Optimal achievement must be accompanied by the 

implementation of a systematic, planned, and sustainable coaching and development 

process supported by sports science and technology. Therefore, improvement and 

maximization of the management of the PODSI trainers and rowing athletes in Barito 

Kuala Regency need to be carried out to optimize achievement.  

Summary The discussion of the results of the interview is as follows: PODSI Barito 

Kuala Regency has carried out coaching since 1987, the organization has a management 

with a 5-year term of service, in collaboration with KONI and Regency Dispora in terms 

of funding, in collaboration with Provincial Dispora and Kemenpora in the form of 

PPLP and PPLPD, does not yet have trainers who are following the rowing coaching 

license, do not yet have referees, both regional licenses and national licenses, own 

facilities but are still lacking, the need for a special rowing canal so that it becomes a 

restorative medium for athlete training and the implementation of championships at the 

regional and national levels in Barito Regency Kuala.  

Summary Discussion of the results of the observations and documentation are as 

follows. The management of the PODSI rowing sport in Barito Kuala Regency, in 

general, has carried out their respective duties and functions, the trainer's ability to 

manage training activities is quite good, the coach has made an exercise program, 

training schedule and there is a schedule physical and technical training as a result of the 

implementation of this training program is proven by various achievements. It is 

necessary to improve the quality of the coach, following the training of special trainers 

according to the sport. It is necessary to increase the capacity of refereeing because the 

PODSI of Barito Kuala Regency holds a championship every year. There is a need to 

improve rowing facilities and infrastructure that are more representative to support 

athletes' training during this time athletes practice.  

Analysis of research data based on the countenance stake evaluation model on the 

antecedent, transaction and outcome components as shown in the following Table 4: 
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Table 4. 
The results of the study of the Countenance Stake evaluation model on the antecedent, 

transaction and outcome components 

 

Matrix Description Antace

den 
Consideration Matrix 

Intense Observation Standard Consideration 

Objectives, 

vision and 
mission, 

Foundation

, law and 
policy, 

Athletes' 

needs for 

Rowing 
Sports 

Achieveme

nt 
Developme

nt, Athlete 

Recruitmen

t Program 
Plans, 

Recruitmen

t of 
coaches, 

administrat

ors, Fund 

support for 
inter-

agency 

coordinatio
n 

There is a description of 

the vision and mission 
and it is placed on the 

secretariat wall, There 

is a legal basis and the 
PODSI Management 

Decree in the Barito 

Kuala district, the 

management of 
achievement 

development activities 

is still not up to 
standard, the training 

program is only a short-

term program to 

participate in a 
competition event, the 

coach does not have 

know There is no 
adequate program 

regarding the training 

program, there is no 

PODSI program for 
Barito Kuala Regency 

for the medium and 

long term 
The recruitment of 

athletes has not set the 

appropriate criteria, 

there has been no 
selection held by 

screening through talent 

scouting 
Coach recruitment is 

carried out based on 

experience as a rowing 

athlete, so coaches are 
recruited from former 

rowing athletes 

 The organization must 

establish a vision and 
mission for a certain 

time and it is stated in 

the articles of 
association and spelt 

out in the work program 

Organizations must be 

created based on 
applicable laws 

Organizations must 

have program policies, 
procedures, curriculum 

syllabus for 

implementation 

Organizations must 
have program policies, 

procedures, curriculum 

syllabus for 
implementation 

The organization sets 

standards and 

coordinates the 
implementation of 

nursery patterns, 

starting with high-
quality seeds in schools, 

as well as canoeing and 

dragon boat rowing 

sports clubs; 
Organizations should 

have guidelines for the 

selection of athletes 
according to their level 

Training and Coaching 

for regional, national, 

international level 
trainers 

(Permenpora No 0616 

of 2014) 

Need for Adjustment The 

making of the vision and 
mission should pay 

attention to the vision and 

mission of PB PODSI, 
Provincial PODSI as well 

as the vision and mission 

of the local government in 

the field of sports, It is 
necessary to adjust 

personnel in the 

management decree that 
leads to the management 

structure sourced from PB 

PODSI, in carrying out 

workshop activities for 
administrators and trainers 

in in terms of improving 

medium and long-term 
coaching programs, in 

conducting workshops for 

administrators and trainers 

in terms of improving 
medium and long-term 

coaching programs that are 

in line with the programs 
of the PB and PODSI 

Province, in terms of the 

recruitment of athletes 

should pay attention to 
health, biometric quality, 

heredity, facilities, climate 

and experts Need 
Adjustments Because the 

trainers are former athletes, 

the next step taken by 

PODSI Barito Kuala 
Regency is to provide 

opportunities for coaches 

to participate in capacity 
building activities as 

coaches through trainer 

training. 

Physical, 
technical, 

mental, 

tactical 
training 

programs, 

tryout 

programs, 
Coach 

Competenc

The training program 
carried out has a 

schedule, cycle, and 

material provided, but 
the program is 

constrained by weather 

conditions and the 

situation on the Barito 
River, so that there are 

training materials that 

Transacti
on 

  

The role of coaches in 
coaching athlete 

achievement is very 

vital. Good and bad 
athlete achievement 

depends on the way the 

coach plans and 

implements the correct 
and appropriate 

training. This is because 

Needs Adjustments To 
overcome bad weather 

conditions on the river, 

there should be facilities 
that can be done to fulfill 

the training load with ergo 

anoeing. 

Need for Adjustments 
Incorporating the try out 

program into the annual 
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y 
Improveme

nt 

Programs, 

Competitio
n Programs 

are often delayed, 
physical exercise 

schedules are carried 

out every Monday in 

the form of endurance 
training, strength 

training, etc. Try out for 

athletes, with PPLP and 
PPLPD carried out 

outside the region 

according to the 

calendar, but for senior 
fostered athletes have 

not carried out try outs 

instead of only carrying 
out in the form of 

participating in open 

championship events. 

The coach does not 
have a coach license 

according to the rowing 

sport, recruited from 
former rowing athletes 

There is no written 

competition program, 

there is only a routine 
competition agenda that 

is followed and the 

competitions that are 
followed usually adjust 

to an invitation from 

the championship 

organizing committee 

the coach is the person 
who is responsible for 

developing the mental, 

physical, technical and 

tactical abilities of an 
athlete 

https://iocscience.org/

ejournal/index. 
php/abdimas/article/d

ownload/703/462  

Organizations must 

participate in regional, 
national, and / 

international sports 

championships and 
events within a certain 

period, both invited and 

programmed. 

Training and Coaching 
of trainers at regional, 

national, international 

levels The organization 
must have programs 

and procedures for 

organizing 

competitions/champion
s at the regional and 

national levels in stages 

from age group to 
senior 

(Permenpora No 0616 

of 2014) 

work program of coaching 
so that it becomes an 

evaluation and benchmark 

for the development of 

training results. 
Needs Adjustments 

Making upgrading / 

training work programs 
that can be followed by 

rowing trainers 

Need to Adjust PODSI 

Barito Kuala Regency in 
collaboration with 

Provincial PODSI 

regarding competition 
programs carried out both 

at regional and national 

levels and included in the 

agenda of the annual work 
program 

Results/ach

ievements 

of athletes 
and 

coaches of 

regional/na

tional 
sports week 

for rowing 

PODSI athletes of 

Barito Kuala Regency 

in the last 5 years have 
obtained proud 

achievements including 

the overall champion of 

the 2017 Provincial 
Sports Week, obtaining 

medals in PPLP, 

POPNAS journals, 
regional and national 

open events and passing 

their athletes in the 

national training. 

Outcome Giving awards to every 

athlete, coach, 

organization, institution 
that excels and is 

instrumental in 

advancing the sport. 

Organizations must pay 
attention to the welfare 

of athletes and sports 

players when 
participating in 

championships, 

competitions and sports 

events. (Article 86 of 
the National Sports 

System) (Permenpora 

No 0616 of 2014) No 
2.9. 

It is necessary to adjust the 

award for athletes who 

excel so that the future of 
athletes will be better. 

 
 

Recommendations based on research results based on program research results 

need to pay attention to increasing the capacity of coaches, referees and improving 

facilities, infrastructure and special rowing canals so that they become a restorative 

medium for athlete training and the implementation of rowing championships in Barito 
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Kuala Regency. The coaching of sports organizations and the parent of rowing sports in 

Barito Kuala Regency can be done through regular education channels in schools and 

non-regular in the form of rowing clubs, where the foundation is laid for early and 

sustainable youth and sports development because it is essentially an asset in building the 

nation. As a form of struggle to form the character and glue of national unity and 

integrity. The development of sports organizations and the parent of rowing sports in 

Barito Kuala Regency needs to be adapted to technological developments and advances. 

The ideal is that the increase in achievement should be supported by the success of 

increasing sports nurseries early and evenly throughout the community. In terms of 

coaching in the PODSI rowing sport, Barito Kuala District, three categories of human 

resources for sports personnel (coaches, PJOK teachers and sports instructors) have an 

important role in coaching with good coordination through physical education teachers 

who can convey information on the existence of the PODSI parent organization so that 

children can channel their talents in branches, through coaches in rowing sports children 

can be directed how to practice sports which can improve their achievements both at the 

student level and at a higher level, in terms of sports instructors in this case in Barito 

Kuala district as far as researchers know there are no instructors It is hoped that in the 

future Barito Kuala Regency will have a sports instructor.  

 
 

CONCLUSIONS AND SUGGESTIONS 

The results of the study by evaluating the Contenance Stake model from filling in 

the questionnaire showed that the antecedent component was in the medium category, 

the transaction component was in the medium category, and the outcome component 

was in the medium category, the results of interviews, observations and documentation 

of PODSI Barito Kuala Regency, in collaboration with the Provincial Dispora and the 

Ministry of Youth and Sports in the form of PPLP and PPLPD does not yet have a 

licensed trainer for rowing training, does not yet have a licensed referee, and the facilities 

are still inadequate. 

Based on the research results, the implications both theoretically and practically can 

be described, namely: Theoretical Implications The selection of the Countenance Stake 

program evaluation model consisting of three components, namely antecedent, 

transaction and outcome by comparing the description matrix consisting of an intense 

matrix and a description matrix with a consideration matrix consisting of a standard 
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matrix and a consideration matrix. From the results of observational analysis of 

antecedent data, transactions and outcomes in the field, they are compared with the 

standard matrix, after which it can only be continued to the consideration matrix and can 

then provide recommendations from the Countenance stake evaluation that distinguishes 

it from other evaluation models; Practical Implications The results of the evaluation of 

the coaching program at the PODSI rowing sport in Barito Kuala Regency are used as 

input for the Management, in making organizational improvements; Rowing is a sports 

organization that can serve as an example for other sports in the Barito Kuala district. 

For future coaches, they can take part in trainer training activities so that things related to 

the training program can increase their knowledge for rowing athlete training activities in 

Barito Kuala district and can improve the performance of rowing athletes in Bario Kuala 

district in sports week events and upcoming championships. 

Based on the results of the study, the evaluation of the PODSI Rowing Sports 

Branch Development Program in Barito Kuala Regency in Marabahan can be put 

forward the following suggestions: The PODSI management of Barito Kuala Regency 

plays a role in disseminating the Vision and Mission Goals to all members of the 

Community, Athletes so that a good understanding of the concept of Vision and Mission 

Objectives will be formed and run smoothly during the implementation of the coaching 

program in the field; PODSI management in Barito Kuala Regency in carrying out the 

coaching program, improving the recruitment administration mechanism both online and 

offline for administrators, coaches, and athletes according to the PODSI AD/ART, so 

that there is clear written documentation regarding the recruitment of administrators, 

coaches and athletes that has been carried out by PODSI Barito Kuala district; The 

management of PODSI in Barito Kuala Regency in carrying out the coaching program, 

increasing resources in the field of achievement coaching and refereeing so that it can 

support the achievements of athletes and the rowing competition agenda in Barito Kuala 

Regency can be included in the PB PODSI agenda; The management of PODSI in Barito 

Kuala Regency in carrying out coaching programs, improving rowing facilities and 

infrastructure, so that with these facilities and infrastructure can improve athlete 

achievement and also have an impact on the economy of the people of Barito Kuala 

Regency; and the Barito Kuala District PODSI management, which carries out the 

coaching program, has further improved the documentation administration mechanism 

regarding athlete achievements from year to year which has been carried out by the 

Barito Kuala District PODSI so that it is easily accessible directly. 
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