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ABSTRACT

Humans as one of the resources that are dynamic and have the ability to continue to grow need to get the
attention of the company. This study aims to determine the effect of leadership style and compensation on
employee performance at PT. Sumber Sarana Berdikari in Tangerang. The method used was explanatory
research with a sample of 58 respondents. The analysis technique uses statistical analysis with regression
testing, correlation, determination and hypothesis testing. The results of this study leadership style has a
significant effect on employee performance by 47.4%, hypothesis testing obtained significance 0,000
<0.05. Compensation has a significant effect on employee performance by 36.2%, hypothesis testing
obtained significance of 0,000 <0.05. Leadership style and compensation simultaneously have a
significant effect on employee performance by 56.7%, hypothesis testing obtained significance 0,000
<0.05.
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INTRODUCTION

Globalization also brings changes in various aspects of the life of the world community,
not least in the environment of various organizations or businesses that make it very volatile,
full of change, and increasingly sharp competition. To win the competition and success of a
company is not only dependent on real capital in the form of money, but one of the things that
also plays a role is superior human resources in a company (Hasibuan, 2018; Niswaty, Juniati,
Dervish, Salam, & Arhas, 2019; Siagian, 2015). Because all raw materials and production
machinery owned by the company will not be able to work without ideas and creativity from the
employees, which are spread in various divisions with their respective duties and
responsibilities (Edison, Anwar, & Komariyah, 2016; Gomes, 2003; Samsuni, 2017)

Human resource management is a part of management science that studies human relations
as assets and company resources and how to manage them (Darmawan, 2013; Darsono, 2011).
Humans as one of the resources that are dynamic and have the ability to continue to grow need
to get the attention of the company. Having superior human resources will produce good work.
Behind superior human resources is the nature of leadership possessed by these human
resources. Where the nature of leadership there are several styles called leadership styles. In
addition to facing the problem of leadership styles of various characters, the company will also
face demands from its employees regarding the policy of rights they will get after carrying out
their obligations. A company is not only thinking about profits for the company, but the
company must also think about the welfare of its employees. One of them is by giving
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compensation to employees (Dhermawan, Bagus, Sudibya, & Utama, 2012; Kusuma & Ardana,
2014; Supatmi, Nimran, & Utami, 2018).

Employee performance is also influenced by leadership style and compensation (Mondiani,
2012; Nimpuno, 2015; Tampi, 2014). Where if someone has a leader who has a good leadership
style and is given compensation that is proportional to his work, then the employee will provide
the best performance results as well. According to (Effendi Marihot Tua, 2010) performance is
the result of work produced by employees or actual behavior that is displayed in accordance
with their role in the organization. Employee performance is a very important thing in an
organization's efforts to achieve its goals.

The importance of leadership style possessed by a leader in achieving organizational goals,
therefore the management needs to see what elements can build the birth style of leadership, one
of which is to provide compensation. Leadership style is the nature of habits, temperament,
character and personality that distinguishes a leader in interacting with others (Kartono, 2011).
This understanding gives an understanding that every leader basically has a different behavior in
leading his followers.

Compensation can be in the form of salaries, bonuses, incentives or other awards given in
accordance with the work of the employees themselves planning. To deal with this, a company
needs to think strategically with implementations tactically, so that it can optimally empower
existing resources with the company's target.

Leadership style is an important aspect to achieve and improve the success of one's
leadership in an organization (Akib & Darwis, 2015; Lie, 2016; Niswaty et al., 2019).
Leadership style is a pattern of approach or preferred method of directing and influencing
others.

Proper compensation is expected to be able to arouse employee morale in completing work.
With adequate compensation and a leader who cares about his subordinates carried out properly
and successfully, then an employee will be compensated in carrying out the work assigned to
him and try to overcome the problems that occur.

Performance is an embodiment of work done by employees which is usually used as a basis
for evaluating employees or organizations, so it needs to be sought to improve work (Amirullah
& Saleh, 2015; Awaliah, Amirullah, & Saleh, 2015). And the factors that influence
compensation include: performance, quality of performance, work compensation.

METHOD

The type of research used is associative, where the aim is to find out the connection
between. The population in this study amounted to 58 respondents PT. Sumber Sarana Berdikari
in Tangerang. The sampling technique in this study is saturated sampling, where all members of
the population are sampled. Thus the sample in this study amounted to 58 respondents. In
analyzing the data used the instrument test, classical assumption test, regression, coefficient of
determination and hypothesis testing.
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RESULT AND DISCUSSION

Leadership style is a way for leaders to influence their subordinates expressed in the form
of behavior or personality patterns. A leader is someone who has a program and who behaves
jointly with group members using certain methods or styles, so that leadership has the role of
dynamic forces that encourage, compensate and coordinate the company in achieving the goals
that have been created.

Descriptive Analysis

In this test used to determine the highest minimum and maximum scores, ratting scores and
standard deviations of each variable. The results are as follows:

Table 1
Statistical Descriptive Analysis Results
Descriptive Statistics

N Minimum  Maximum The Std. Deviation
mean
Leadership Style (X1) 58 31 48 38.36 4,327
Compensation (X2) 58 31 48 38.38 3,820
Employee Performance (YY) 58 33 46 39.29 3,613
Valid N (listwise) 58

Leadership style obtained a minimum variance of 31 and a maximum variance of 48 with a
ratting score of 38.36 with a standard deviation of 4.327. Compensation obtained a minimum
variance of 31 and a maximum variance of 48 with a ratting score of 38.38 with a standard
deviation of 3,820. Employee performance obtained a minimum variance of 33 and a maximum
variance of 46 with a ratting score of 39.29 with a standard deviation of 3,613.

Multiple Regression Analysis
This regression test is intended to determine changes in the dependent variable if the
independent variable changes. The test results are as follows:

Table 2
Multiple Regression Testing Results
Coefficients ?

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) 10,023 3,548 2,825 .007
Leadership Style (X1) .333 .085 518 5,101 .000
Compensation (X2) .330 .96 349 3,432 .001

a. Dependent Variable: Employee Performance (Y)
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Based on the test results in the above table, the regression equation Y = 10.023 +
0.433X1 + 0.330X2 is obtained. A constant of 10,023 means that if there is no leadership and
compensation style, then there is an employee performance value of 10,023 points. The
leadership style regression coefficient is 0.433, this number is positive, meaning that every time
there is an increase in leadership style by 0.433, the employee's performance will also increase
by 0.433 points. The compensation regression coefficient is 0.330, this number is positive,
meaning that every time there is an increase in compensation by 0.330, the employee's
performance will also increase by 0.330 points.

Correlation Coefficient Analysis

Correlation coefficient analysis is intended to determine the degree of relationship strength
of the independent variables on the dependent variable either partially or simultaneously. The
test results are as follows:

Table 3
Correlation Coefficient Test Results Leadership Style On Employee Performance
Correlations °

Employee
Performance
Leadership Style (X1) (Y)
Leadership Style (X1) Pearson Correlation 1 689 ™
Sig. (2-tailed) .000
Employee Performance (Y) Pearson Correlation 689 1

Sig. (2-tailed) .000
**_Correlation is significant at the 0.01 level (2-tailed).
b. Listwise N =58

Based on the test results obtained by the correlation value of 0.689 means that the
leadership style has a strong relationship with employee performance.

Table 4
Compensation Correlation Coefficient Test Results on Employee Performance.
Correlations®

Compensation Employee Performance

(X2) (Y)
Compensation (X2) Pearson Correlation 1 602"
Sig. (2-tailed) .000
Employee Performance Pearson Correlation 602" 1
(YY) Sig. (2-tailed) .000

**_Correlation is significant at the 0.01 level (2-tailed).
b. Listwise N=58
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Based on the test results obtained a correlation value of 0.602 means that compensation
has a strong relationship with employee performance.

Table 5
Test Results Correlation Coefficient of Leadership Style and Simultaneous Compensation
on Employee Performance.

Model Summary

Adjusted R Std. Error of the
Maodel R R Square Square Estimate
1 7532 567 551 2.420

a. Predictors: (Constant), Compensation (X2), Leadership Style (X1)

Based on the test results obtained a correlation value of 0.753 means that the leadership
style and compensation simultaneously have a strong relationship to employee performance.

Analysis of the Coefficient of Determination

Analysis of the coefficient of determination is intended to determine the percentage of
influence of the independent variable on the dependent variable either partially or
simultaneously. The test results are as follows:

Table 6
Test Results for the Leadership Style Coefficient Determination of Employee Performance
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .689° A74 465 2.642
a. Predictors: (Constant), Leadership Style (X1)

Based on the test results obtained a determination value of 0.474 means that the
leadership style has an influence contribution of 47.4% on employee performance.

Table 7
Efficient Co-Test Results Determination of Compensation for Employee Performance.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6022 .362 351 2.910

a. Predictors: (Constant), Compensation (X2)

Based on the test results obtained a determination value of 0.362 means that
compensation has an influence contribution of 36.2% on employee performance.
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Table 8
Test Results for the Leadership Style Coefficient Determination and Compensation for
Employee Performance.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7532 567 551 2.420
a. Predictors: (Constant), Compensation (X2), Leadership Style (X1)

Based on the test results obtained a determination value of 0.567 means that the leadership style
and compensation simultaneously have an influence contribution of 56.7% on employee
performance, while the remaining 43.3% is influenced by other factors.

Hypothesis testing
Hypothesis testing with t test is used to find out which partial hypotheses are accepted.
Table 9

Results of the Leadership Style Hypothesis on Employee Performance.
Coefficients 2

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) 17232 3,122 5,519 .000
Leadership Style (X1) .575 .081 689 7,110 .000

a. Dependent Variable: Employee Performance (YY)

Based on the test results in table 9, the value of t count > t taple OF (7.110> 2.003), thus the
first hypothesis proposed that there is a significant influence between leadership style on
employee performance is accepted.

Table 10
Compensation Hypothesis Test Results on Employee Performance.
Coefficients 2

Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 17,440 3,892 4,481 .000
Compensation (X2) .569 101 602 5,642 .000

a. Dependent Variable: Employee Performance ()

Based on the test results on the table above, the value of t count > t table OF (5.642> 2.003) is
obtained, thus the second hypothesis proposed that there is a significant effect on compensation
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for employee performance is received. Hypothesis testing with the F test is used to find out
which simultaneous hypotheses are accepted.

Table 11.
Hypothesis Test Results Leadership and Compensation for Employee Performance.
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 421,973 2 210,986 36,033  .000°
Residual 322,044 55 5,855
Total 744,017 57

a. Dependent Variable: Employee Performance ()
b. Predictors: (Constant), Compensation (X2), Leadership Style (X1)

Based on the test results on the table above, the caiculated F Value > F tapie 01 (36.033> 2.700),
thus the third hypothesis proposed that there is a significant influence between leadership style
and compensation on employee performance is accepted.

CONCLUSION

Based on your result showed that g aya leadership significantly influence employee
performance with a contribution of 47.4% influence. Hypothesis testing obtained values of t count
> t wnie OF (7.110> 2.003). Compensation has a significant effect on employee performance with
an influence contribution of 36.2%. Hypothesis testing obtained t count > t tavie OF (5.642> 2.003).
Leadership style and compensation significantly influence employee performance with an
influence contribution of 56.7% while the remaining 43.3% is influenced by other factors.
Hypothesis testing obtained the value of F count > F tapie Or (36.033> 2.700).
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