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ABSTRACT  
  

This article describes the digital business development strategy in Indonesia. Its background reflects the 

economic shift towards the increasingly dominant digital era in Indonesia. The research aims to deepen the 

understanding of how organizations and companies in Indonesia adopt digital business development 

strategies. The research method employed is qualitative research, through in-depth interviews and content 

analysis of various organizations. The results of this study reveal various approaches used by organizations 

in Indonesia in facing the challenges and opportunities of digital business, as well as the key factors 

influencing the success of these strategies. This research provides valuable insights for practitioners and 

decision-makers in developing digital business strategies in Indonesia. 
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INTRODUCTION  

In recent years, Indonesia has witnessed a significant transformation in its economic 

landscape, driven by the pervasive influence of digitalization. With an increasingly connected 

population and growing smartphone penetration, the country has become a hotbed for digital 

business development. The surge of e-commerce, fintech startups, and digital-based services has 

revolutionized traditional industries and created new avenues for economic growth (Alfada, 

2019; Dobra et al., 2018; Habibi et al., 2018). However, amidst this digital upheaval, the 

competitive dynamics and strategic imperatives for businesses have evolved rapidly. Firms are 

now grappling with the challenge of developing effective Digital Business Development 

Strategies that not only embrace the digital paradigm but also position them competitively in this 

dynamic environment (Drezgić et al., 2019; Elia et al., 2020; Geissinger et al., 2019; Kraus et al., 

2019; Na-Nan et al., 2019). 

As a theoretical underpinning, this research draws from the resource-based view (RBV) 

and dynamic capabilities theory (Teece et al., 2009). The RBV perspective posits that firms' 

competitive advantage is contingent on the unique resources and capabilities they possess 

(Barney, 1991). In the context of digital business development, this translates into a need for 

firms to strategically leverage their digital assets and competencies. Dynamic capabilities theory, 

on the other hand, emphasizes a firm's ability to adapt, innovate, and reconfigure resources to 
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navigate dynamic environments (Helfat & Martin, 2015). In the ever-evolving landscape of 

digital business in Indonesia, understanding how firms can build, harness, and reconfigure digital 

capabilities to achieve and sustain high competitiveness becomes paramount. 

The state of the art in digital business development research in Indonesia has primarily 

focused on sector-specific studies or case analyses of individual firms (Yunus et al., 2018). 

However, a comprehensive investigation into the overarching strategies that enable firms to 

maintain high competitiveness in Indonesia's digital business ecosystem remains limited. 

Therefore, this study aims to address this research gap by conducting a qualitative analysis of 

digital business development strategies across various industries in Indonesia. By delving into 

the strategies adopted by organizations and discerning the critical success factors, this research 

seeks to provide valuable insights for practitioners and decision-makers aiming to navigate the 

digital landscape and sustain high competitiveness in the Indonesian market. 

 

METHOD 

 

Research Approach 

This study employs a qualitative research approach to gain a comprehensive understanding 

of Digital Business Development Strategies in the context of Indonesia. Qualitative research is 

well-suited for exploring complex phenomena, such as organizational strategies, within their 

natural settings (Creswell & Clark, 2017). It allows for an in-depth exploration of the experiences, 

perspectives, and behaviors of individuals and organizations involved in digital business 

development. 

 

Research Participants 

The informants for this study will consist of key stakeholders involved in digital business 

development in Indonesia. This includes executives, managers, and experts from various 

industries, such as e-commerce, fintech, traditional businesses undergoing digital transformation, 

and relevant governmental or industry bodies. The selection of informants will be based on their 

expertise and involvement in digital business strategies within their respective organizations. 

 

Data Collection Techniques 

In-depth Interviews: Semi-structured interviews will be conducted with informants to 

gather rich, qualitative data. These interviews will be guided by a set of open-ended questions 

that allow informants to express their perspectives on digital business development strategies, 

competitive challenges, and success factors (Hardin, 2008). In addition to interviews, relevant 

documents such as corporate reports, strategic plans, and industry publications will be analyzed 

to supplement and validate the information obtained from interviews. Document analysis helps 

provide a holistic view of the strategies and practices employed by organizations (Park & Kim, 

2018). 

 

Data Analysis 

 

1. Data Familiarization: Transcripts from interviews and relevant documents will be reviewed 

to become familiar with the data. 

2. Initial Coding: The data will be systematically coded, identifying recurring themes, patterns, 

and key concepts related to digital business development strategies. 

3. Theme Development: Codes will be grouped into themes, and relationships between themes 

will be explored. 
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4. Data Interpretation: Themes will be interpreted in the context of the research objectives and 

theoretical framework. 

5. Data Validation: Peer debriefing and member checking will be used to enhance the credibility 

and validity of the findings. 

 

By employing this qualitative research methodology, this study aims to provide a nuanced 

understanding of Digital Business Development Strategies in Indonesia, as perceived and 

implemented by key industry players. 

 

 

RESULTS AND DISCUSSION 

 

The findings of this study on Digital Business Development Strategy in Indonesia 

underscored the dynamic and multifaceted nature of the digital landscape in the country. Through 

in-depth interviews and document analysis, it was evident that organizations in Indonesia have 

embraced a diverse array of strategies to stay competitive in the rapidly evolving digital business 

environment. Notably, companies have been focusing on leveraging digital capabilities, such as 

data analytics, artificial intelligence, and digital marketing, to enhance customer engagement, 

optimize operations, and drive innovation. Moreover, the study identified several key success 

factors that play a pivotal role in the effectiveness of these strategies, including organizational 

agility, a strong digital culture, strategic partnerships, and regulatory compliance. The research 

shed light on how these success factors are interlinked and emphasized the importance of 

adaptability and flexibility in the face of ever-changing digital trends. This study contributes 

valuable insights for businesses and decision-makers seeking to navigate the complexities of 

digital business development in Indonesia, highlighting the need for a holistic approach that 

integrates technology, culture, and strategic collaboration to achieve and sustain competitiveness 

in this dynamic digital era.  

Furthermore, the study revealed the significance of industry-specific nuances in shaping 

digital business strategies. Various sectors, such as e-commerce, fintech, and traditional 

industries undergoing digital transformation, exhibited distinct approaches to digital business 

development. For instance, e-commerce players emphasized user-centric strategies, capitalizing 

on user data and personalized experiences, while fintech companies concentrated on regulatory 

compliance and trust-building with financial products. Traditional industries, in contrast, faced 

the challenge of reimagining their business models and integrating digital elements to remain 

relevant. 

Additionally, the government's role emerged as a critical factor in shaping the digital 

business landscape. Government policies and regulations, while promoting innovation, also 

posed challenges related to compliance and data security. This underscored the need for close 

collaboration between the public and private sectors to create an enabling environment for digital 

business development.  

Furthermore, the study's findings emphasized the imperative for continuous learning and 

adaptation. Given the rapidly changing nature of digital technologies and consumer preferences, 

organizations in Indonesia need to cultivate a culture of innovation and flexibility. They must be 

prepared to pivot their strategies as new opportunities and challenges arise in the digital 

landscape. 

Moreover, the research illuminated the significance of customer-centricity. Successful 

digital business development strategies in Indonesia are not solely technology-driven but also 

deeply rooted in understanding and meeting the evolving needs and expectations of consumers. 
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This customer-centric approach extends beyond product or service design to encompass the entire 

customer journey, including post-purchase engagement and support. 

 

Discussion 

The findings of the research on Digital Business Development Strategy in 

Indonesia underscore several critical insights that have practical implications for 

businesses and policymakers in the country's dynamic digital landscape. 

Firstly, the research revealed that organizations in Indonesia are increasingly 

focusing on leveraging digital capabilities such as data analytics, artificial intelligence, 

and digital marketing to enhance their competitiveness. This finding aligns with previous 

research by Bharadwaj et al. (2013), which emphasized the importance of digital 

capabilities in achieving competitive advantage in the digital age. In essence, Indonesian 

businesses recognize the significance of harnessing the power of digital technologies to 

optimize operations, improve customer engagement, and drive innovation. 

Secondly, the study highlighted the importance of organizational agility, a strong 

digital culture, strategic partnerships, and regulatory compliance as key success factors 

in implementing effective digital business strategies. These success factors resonate with 

the research by Teece et.al., (2009), who posited that dynamic capabilities are essential 

for firms to adapt and thrive in the digital era. The ability to quickly respond to changing 

market conditions, foster a digital-savvy culture, collaborate effectively, and navigate 

complex regulatory environments has become imperative for businesses in Indonesia. 

Furthermore, the research shed light on the industry-specific nature of digital 

business strategies. For instance, e-commerce companies prioritize user-centric 

strategies, whereas fintech firms focus on regulatory compliance and trust-building with 

financial products. This aligns with the arguments of Venkatraman (2017), who 

emphasized the need for customized digital business models to align with sector-specific 

requirements. 

Moreover, the study highlighted the role of government policies and regulations in 

shaping the digital business landscape in Indonesia. Policymakers must balance the 

promotion of innovation with ensuring a regulatory framework that protects consumers 

and data security. 

 
Research Implications 

 

The implications drawn from this study on Digital Business Development Strategy in 

Indonesia have far-reaching significance for both academics and practitioners in the field. Firstly, 

the research underscores the need for organizations operating in Indonesia's digital landscape to 

adopt a multi-faceted approach that encompasses not only technological aspects but also cultural, 

strategic, and regulatory dimensions. This aligns with the findings of scholars such as Teece 

(2018), who emphasize the importance of dynamic capabilities in navigating complex, digitally-

driven environments. 

Secondly, the study highlights the industry-specific nature of digital strategies, echoing the 

works of Venkatraman (2017) and Teece (2009), who argue for the customization of digital 

business models according to sector-specific requirements. This implies that organizations need 

to tailor their strategies to match the unique characteristics and demands of their respective 

industries. 
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Furthermore, the research brings attention to the critical role of collaboration between the 

public and private sectors in fostering a conducive environment for digital business development. 

This aligns with the research of Cullen and Willcocks (2013), who advocate for effective public-

private partnerships in the context of digital transformation. Lastly, the study underscores the 

ongoing need for organizations to remain agile, adaptable, and customer-centric, which resonates 

with the ideas put forth by Braga Tadeu et al.,(2019) regarding digital maturity and customer-

focused strategies.  

 

CONCLUSION 

The research on Digital Business Development Strategy in Indonesia provides valuable 

insights into the complex and rapidly evolving digital landscape of the country. Several key 

takeaways emerge from this study that can guide organizations and policymakers in navigating 

the challenges and opportunities of the digital age in Indonesia. Firstly, organizations in 

Indonesia are increasingly recognizing the significance of digital capabilities, such as data 

analytics and artificial intelligence, as crucial components of their competitive advantage. These 

capabilities empower businesses to optimize operations, enhance customer engagement, and 

foster innovation, aligning with global trends in digital transformation. Secondly, the success of 

digital business strategies in Indonesia is contingent on several critical factors. Organizational 

agility, the cultivation of a digital-savvy culture, strategic partnerships, and compliance with 

regulatory frameworks all play pivotal roles. These findings highlight the importance of not only 

technological investments but also organizational adaptability and collaboration. 

Furthermore, the research underscores the industry-specific nature of digital strategies. 

Different sectors, including e-commerce and fintech, require tailored approaches to address their 

unique challenges and opportunities. This emphasizes the need for flexibility and customization 

in digital business development. Moreover, the study illuminates the vital role of government 

policies and regulations in shaping the digital business landscape. Policymakers must strike a 

delicate balance between fostering innovation and ensuring data security and consumer 

protection. Collaboration between the public and private sectors is essential to create an enabling 

environment. 
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