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ABSTRACT  
  

Tourism has emerged as a significant economic sector worldwide, contributing to job creation, foreign 

exchange earnings, and overall development. In Indonesia, the government recognizes the potential of 

tourism and aims to develop various destinations to attract both domestic and international travelers. This 

research focuses on the development of Biak-Numfor as a national tourism magnet, analyzing strategies 

to enhance its tourism potential. The study employs a qualitative research methods. Data collection 

involves surveys, interviews, and analysis of secondary data from tourism-related sources. The research 

identifies the key strengths, weaknesses, opportunities, and threats (SWOT) of Biak-Numfor as a tourism 

destination, considering factors such as natural resources, cultural heritage, infrastructure, accessibility, 

and competitive advantage. Based on the SWOT analysis, strategic recommendations are proposed to 

leverage the tourism potential of Biak-Numfor. These recommendations encompass four key areas: 

infrastructure development, cultural preservation and promotion, marketing and branding, and 

community involvement. The research emphasizes the importance of sustainable tourism practices, 

community engagement, and collaboration between stakeholders to ensure the long-term success of the 

destination. Furthermore, the study examines successful case studies from other similar destinations and 

explores their strategies for tourism development. Lessons learned from these cases serve as valuable 

insights for Biak-Numfor's tourism planning and implementation. The findings of this research contribute 

to the existing body of knowledge on tourism destination development and provide practical 

recommendations for policymakers, tourism industry stakeholders, and local communities in Biak-

Numfor. By implementing the proposed strategies, Biak-Numfor has the potential to become a prominent 

national tourism magnet, attracting both domestic and international tourists, stimulating economic 

growth, and preserving its unique natural and cultural heritage. 
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INTRODUCTION  

 

Tourism has become a vital sector for economic growth and development in many 

countries, including Indonesia. The Indonesian government recognizes the significance of 

tourism and has been actively promoting and developing various destinations across the 

archipelago (Hariyono & Akib, 2019, 2019; Rachmawati & Dewi, 2020). The aim is to attract 

both domestic and international tourists, generate revenue, and create employment 
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opportunities. In line with this vision, the focus of this research is on the development of Biak-

Numfor as a national tourism magnet, with a specific emphasis on formulating strategies for 

tourism destination development. 

The current state of tourism in Indonesia reveals a significant potential for growth. With 

its diverse natural landscapes, rich cultural heritage, and unique traditions, the country offers a 

wide range of attractions for travelers. However, several challenges exist in realizing the full 

potential of tourism in Indonesia. These challenges include limited infrastructure, inadequate 

marketing strategies, and a lack of effective destination development plans (Muhtasom et al., 

2019; Ojo & Yusof, 2019). 

To address these challenges, this research draws on various theories and frameworks 

related to tourism destination development. One such theory is the Destination Management 

Organization (DMO) model, which emphasizes the importance of collaboration between public 

and private stakeholders in destination planning and marketing (Ely, 2013; Mainolfi & Marino, 

2020). The DMO model provides a strategic framework for coordinating efforts, allocating 

resources, and implementing sustainable tourism practices. 

Furthermore, the concept of sustainable tourism development is an essential aspect of 

this research. Sustainable tourism ensures the responsible use of resources, minimizes negative 

environmental and socio-cultural impacts, and maximizes economic benefits for local 

communities (WTO, 2015). By integrating sustainable tourism practices into the destination 

development strategies, Biak-Numfor can create a unique and authentic experience for visitors 

while preserving its natural and cultural assets. 

The current state of research on destination development and management provides 

valuable insights and best practices that can inform the strategies for developing Biak-Numfor 

as a national tourism magnet. Studies on successful destination development cases, such as Bali 

in Indonesia (Antara & Sumarniasih, 2017; Basorudin et al., 2021) and Phuket in Thailand 

(Aliah et al., 2019; Yousaf & Xiucheng, 2018), offer lessons learned and practical 

recommendations for implementing effective destination management strategies. 

The objective of this research is to analyze the current state of Biak-Numfor as a tourism 

destination, identify its strengths and weaknesses, explore the opportunities and threats it faces, 

and propose strategies for its development. The research aims to provide practical 

recommendations for policymakers, tourism industry stakeholders, and local communities to 

enhance the tourism potential of Biak-Numfor, ultimately positioning it as a prominent national 

tourism magnet. 

 

METHOD 

 

This research adopts a qualitative approach to comprehensively analyze the 

development of Biak-Numfor as a national tourism magnet and formulate strategies for 

enhancing its tourism potential.  

Approach 

The research employs a qualitative approach techniques. This approach allows for a 

comprehensive analysis of the tourism potential of Biak-Numfor and facilitates a deeper 

understanding of the destination's strengths, weaknesses, opportunities, and threats. 

Informants 

The research involves multiple informants, including tourists, local communities, 

tourism industry stakeholders, policymakers, and experts in the field of tourism. These 
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informants provide diverse perspectives on the destination's current status, challenges, and 

potential for development. 

Data Collection 

Data collection involves three main techniques: surveys, interviews, and analysis of 

secondary data. Interviews are conducted with key stakeholders and experts to gain insights 

into the destination's strengths, weaknesses, and potential strategies. Secondary data from 

tourism-related sources, such as government reports, academic articles, and tourism statistics, 

are collected and analyzed to supplement the primary data. 

Data Analysis 

The research was conducted in Biak-Numfor Regency, Papua Province, Indonesia. The 

research was carried out for a period of 3 (three) months, from January to March 2023. The 

research design used in this study was a descriptive analytical design, which aimed to obtain 

accurate and actual data (Sugiono, 2012). The data were systematically discussed, analyzed for 

relationships, and then concluded as the results of problem-solving. 

Both secondary and primary data were required for this research. Secondary data, such 

as documentation and research reports related to the study, were obtained from the Central 

Bureau of Statistics (BPS), Regional Development Planning Agency (Bappeda), Department 

of Tourism, and other relevant institutions both within and outside Biak-Numfor Regency. 

Primary data were directly obtained from the field. Data were collected through 

interviews with informants and observations of tourism objects located throughout Biak-

Numfor Regency. Observations focused on recording information related to tourism locations, 

such as the presence of tourist accommodations, road facilities, community involvement, 

condition of tourist attractions, tourist visits, and other relevant aspects. Additionally, 

interviews were conducted with local communities and tourists visiting the tourist sites to 

gather their perceptions of tourism and the issues related to tourism development. Interview 

guidelines were prepared for the interview activities, and observation guidelines were utilized 

for the field observations. 

SWOT analysis was employed as a tool to systematically obtain and identify various 

internal and external factors to formulate development strategies for Biak-Numfor as a tourism 

destination. This analysis is based on a logic that maximizes strengths (S) and opportunities 

(O) while minimizing weaknesses (W) and threats (T) (Rangkuti, 2001). The analysis 

compares external factors, namely opportunities and threats, with internal factors, namely 

strengths and weaknesses. 

 

RESULTS AND DISCUSSION 

Result 
The research findings highlight the strategies for developing Biak-Numfor as a national 

tourism magnet. The SWOT analysis revealed the following key findings: Biak-Numfor 

possesses rich natural resources, including pristine beaches, coral reefs, and unique flora and 

fauna, which can serve as major attractions for tourists. However, the destination faces 

challenges such as limited infrastructure, particularly in terms of transportation and 

accommodation facilities. Additionally, there is a need for improved marketing and branding 

efforts to enhance Biak-Numfor's visibility and appeal to potential visitors. The research also 

identified the importance of preserving and promoting the cultural heritage of Biak-Numfor, 

which includes traditional arts, crafts, and local customs. Furthermore, community involvement 
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and collaboration among stakeholders were found to be crucial for the sustainable development 

of the destination. 

 

1. Strengths 

Biak-Numfor possesses several key strengths that contribute to its tourism potential. 

These strengths include its pristine natural resources, such as beautiful beaches, coral reefs, and 

diverse marine life. The destination also boasts a rich cultural heritage, with traditional 

ceremonies, arts, and crafts that attract cultural enthusiasts. Additionally, the local 

infrastructure, including accommodations, transportation, and amenities, is improving, 

facilitating ease of access for visitors. 

 

2. Weaknesses 

Despite its strengths, Biak-Numfor faces certain weaknesses that need to be addressed 

for successful tourism development. One significant weakness is the limited awareness and 

promotion of the destination both domestically and internationally. Insufficient marketing and 

branding efforts have resulted in low visibility and recognition. In addition, the current state of 

infrastructure, including roads, airports, and utilities, requires further improvement to cater to 

the growing tourism demand. Limited human resources and skills in the tourism sector also 

pose challenges. 

 

3. Opportunities 

The study reveals several opportunities for Biak-Numfor to enhance its tourism potential. 

Firstly, the rising trend of nature-based and adventure tourism presents an opportunity for the 

destination to attract travelers seeking unique experiences in untouched natural environments. 

Biak-Numfor's diverse marine life and pristine landscapes can cater to this niche market. 

Secondly, the growing interest in cultural tourism provides an opportunity to showcase the rich 

cultural heritage of the local communities. By preserving and promoting traditional arts, crafts, 

and rituals, Biak-Numfor can offer authentic cultural experiences to visitors. 

 

4. Threats 

The analysis of threats highlights the challenges that Biak-Numfor may face in its 

tourism development. One of the primary threats is competition from other destinations in the 

region. Nearby destinations with established tourism infrastructure and strong branding pose a 

challenge to Biak-Numfor's positioning as a national tourism magnet. Environmental 

degradation, if not properly managed, can also threaten the destination's natural resources and 

ecosystems, diminishing its appeal to tourists. Socio-cultural impacts resulting from 

uncontrolled tourism development may lead to the erosion of local traditions and identity. 

Based on the SWOT analysis, strategic recommendations are proposed to leverage the 

tourism potential of Biak-Numfor. These recommendations encompass four key areas: 

 

1. Infrastructure Development 

Investment in infrastructure, including transportation, accommodation, and utilities, is 

crucial to improve accessibility and enhance the visitor experience in Biak-Numfor. Upgrading 

roads, expanding airport capacity, and increasing the availability of quality accommodations 

can attract more tourists. 

 

2. Cultural Preservation and Promotion 

Efforts should be made to preserve and promote the cultural heritage of Biak-Numfor. 

This can be achieved through the documentation of traditional practices, establishment of 
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cultural centers, and organization of cultural events and festivals. Engaging the local 

community in these initiatives will help preserve their identity and ensure the authenticity of 

cultural experiences. 

 

3. Marketing and Branding 

A comprehensive marketing and branding strategy is essential to raise awareness and 

attract visitors to Biak-Numfor. This includes the development of a compelling brand identity, 

targeted marketing campaigns, participation in trade fairs and exhibitions, and the utilization of 

digital marketing channels to reach a wider audience. 

 

4. Community Involvement 

Involving the local community in tourism planning and development is vital for 

sustainable tourism growth. Encouraging community participation, capacity building, and the 

establishment of community-based tourism initiatives can empower local residents, promote 

inclusive tourism, and ensure that the benefits of tourism are shared among the community. 

 

By implementing these strategies, Biak-Numfor can overcome its weaknesses, capitalize 

on its strengths and opportunities, and mitigate potential threats. The findings of this research 

contribute to the existing knowledge on tourism destination development and provide practical 

recommendations for policymakers, tourism industry stakeholders, and local communities to 

develop Biak-Numfor as a prominent national tourism magnet, attracting both domestic and 

international tourists while preserving its unique natural and cultural heritage. 

 

Discussion 

The research findings highlight the strategies for developing Biak-Numfor as a national 

tourism magnet. The SWOT analysis revealed the following key findings: Biak-Numfor 

possesses rich natural resources, including pristine beaches, coral reefs, and unique flora and 

fauna, which can serve as major attractions for tourists (Kartajaya, 2005; Kostadinović & 

Stanković, 2021; Pan et al., 2020). However, the destination faces challenges such as limited 

infrastructure, particularly in terms of transportation and accommodation facilities (Lin et al., 

2019). Additionally, there is a need for improved marketing and branding efforts to enhance 

Biak-Numfor's visibility and appeal to potential visitors (Asriwandari et al., 2021; Carayannis 

et al., 2018). The research also identified the importance of preserving and promoting the 

cultural heritage of Biak-Numfor, which includes traditional arts, crafts, and local customs. 

Furthermore, community involvement and collaboration among stakeholders were found to be 

crucial for the sustainable development of the destination. 

Based on these findings, strategic recommendations are proposed for the development 

of Biak-Numfor as a national tourism magnet. These recommendations encompass four key 

areas: infrastructure development, cultural preservation and promotion, marketing and 

branding, and community involvement. Investment in infrastructure is necessary to improve 

accessibility and enhance the visitor experience (Said et al., 2017). Efforts should be made to 

preserve and promote the cultural heritage of Biak-Numfor through various initiatives. A 

comprehensive marketing and branding strategy is essential to raise awareness and attract 

visitors (Buhalis & Costa, 2006). Engaging the local community and fostering collaboration 

among stakeholders will ensure the sustainable development of the destination. 

The strategic recommendations provided in this research contribute to the existing 

knowledge on tourism destination development and offer practical guidance for policymakers, 

tourism industry stakeholders, and local communities in developing Biak-Numfor as a 

prominent national tourism magnet. Implementation of these strategies can help attract both 
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domestic and international tourists, stimulate economic growth, and preserve the unique 

natural and cultural heritage of Biak-Numfor. 

 

CONCLUSION 

The research on developing Biak-Numfor as a national tourism magnet has provided 

valuable insights and strategies for tourism destination development. The SWOT analysis 

revealed the strengths of Biak-Numfor, including its rich natural resources and cultural 

heritage, which can be harnessed to attract tourists. However, there are challenges to overcome, 

such as limited infrastructure and the need for improved marketing efforts. By implementing 

the proposed strategies, including infrastructure development, cultural preservation and 

promotion, marketing and branding, and community involvement, Biak-Numfor can leverage 

its strengths, capitalize on opportunities, and mitigate threats to become a prominent national 

tourism destination. 

The findings emphasize the importance of sustainable tourism practices, community 

engagement, and collaboration among stakeholders in ensuring the long-term success of Biak-

Numfor as a tourism magnet. It is crucial to invest in infrastructure development to enhance 

accessibility and visitor experience. Cultural preservation and promotion can offer unique and 

authentic experiences for tourists, while effective marketing and branding strategies are 

essential to raise awareness and attract a wider audience. Furthermore, involving the local 

community in tourism planning and development will not only empower them but also ensure 

that the benefits of tourism are shared equitably. By implementing these strategies, Biak-

Numfor has the potential to attract both domestic and international tourists, stimulate economic 

growth, and preserve its distinctive natural and cultural heritage. 
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