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ABSTRACT
This study aims to determine the Internal Control System for Cash Expenditures at Perum Bulog Subdivre Makassar. The type of research used is descriptive qualitative, namely the writer describes the results of observations and analyzes the data obtained in the field. The writing of this final project is the result of research conducted from June to July 2020.After analyzing and discussing the problem, the authors conclude that the Internal Control System for Cash Expenditures at Perum Bulog Subdivre Makassar has generally been implemented well. The organizational structure, system of authority and recording procedures, segregation of duties have been carried out properly, and employees whose quality is in accordance with their responsibilities are correct.
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INTRODUCTION

The development and competition in the world today is getting tougher, especially competition between companies. In general, every company has several objectives to be achieved, but in economic theory, various types of companies are seen as units of business entities that have the same goal, namely achieving maximum profit or profit, also meeting the needs of goods and services in the community and running development efforts by focusing on the needs of the community in terms of the desired product, quality, price, quantity, service time, product use, etc. which are one of the characteristics of the company's products. In a company, cash transactions are a fairly routine occurrence, one of which includes cash disbursement transactions is cash payment by the company to suppliers of goods or services needed by the company(Soemarso, 2004). Community participation strongly supports local government in village development and contribute in budget use more efficient and more accountable (Arifin, Abdullah, Radjab, & Raf, 2020). Coordination between local government and training provider is needed to assess the training needs (Putri, 2017).

In its implementation, the company needs to conduct an internal control review in order to correct any errors and deviations that may occur and be able to take corrective action if there are deviations that indicate a weakness in the company's internal control system. Companies must realize the need for good management by implementing adequate internal controls in order to achieve more effective management of company activities (Hery, 2013). 

According to (Amin, 2011) Internal control is a process carried out by the board of commissioners, management and other personnel of an entity which is designed to provide adequate assurance about the achievement of the following objectives: (a) operational effectiveness and efficiency, (b) reliability of reports finance, and (c) compliance with applicable laws and regulations ”. Good internal control over cash requires adequate procedures to protect cash disbursements. Companies must realize the need for good management by implementing adequate internal controls in order to achieve more effective management of company activities (Zainal, Gani, Guntur, & Akib, 2019).

Perum Bulog Subdivre Makassar is a state-owned public company engaged in food logistics. The scope of the company's business includes logistics / warehousing, surveying and eradicating pests, supplying plastic bags, transportation business, food commodity trading and retail business. As a company that still carries out public duties from the government, Perum Bulog Subdivre Makassar continues to carry out activities to maintain the basic purchase price for unhulled rice, stabilize prices, especially basic prices, distribute rice to the poor (Raskin) and manage food stocks.

 
To avoid fraud and errors in cash disbursements, an internal control system for cash disbursements should be implemented. The internal control system for cash disbursements that has been implemented by the company still needs to be tested. Based on the description of the importance of implementing a good internal control system, as well as various problems related to the internal control system for cash disbursements, the authors are interested in taking the title "Internal Control System for Cash Disbursements at Perum Bulog Subdivre Makassar.

RESEARCH METHOD
This type of research is qualitative research (Creswell, 2013) in which the researcher makes direct observations at Perum Bulog Subdivre Makassar at Urip Sumoharjo Makassar. Sources of data in this study are primary data, namely data used from interviews and direct observations with authorized parties and secondary data, namely data obtained from documents or written reports that are closely related to the issues being researched and discussed. Data collection techniques are documentation, interviews and field studies. The method of analysis used in the discussion of this research is descriptive qualitative method, namely the method of analysis by processing the available data in the form of an explanation, describing the application of the cash disbursement procedure at Perum Bulog Subdivre Makassar(Sugiyono, 2016).
RESEARCH RESULTS AND DISCUSSION

The internal control system is a method, method, procedure, or system designed by the company to increase efficiency, secure assets, maintain accuracy of accounting data, enforce discipline, and increase employee compliance with company policies (internal control).

The company's cash comes from the regional office (regional office), where the Makassar Sub-Directorate makes budget details in one period. The cash disbursement system at Perum Bulog Subdivre Makassar is carried out by means of transfers to partner accounts where the company works with banks and is not limited by nominal. Documents used in cash disbursements at Perum Bulog Subdivre Makassar, namely (1) Internal Notes, for submission of purchases or letters of request to purchase goods in the relevant section (2) Proof of Cash Payment, to ensure the correctness of cash disbursements, there must be evidence that supports where the cash is issued, and this cash proof is a document to see how much the company's debt is reduced (3) Verification Note, to find out the amount of payments made by the company and where the cash was issued and as evidence of having made a purchase (4) Cash Expenditure Journal used to record all expenses that occur within the company such as expenses for consumption, salaries or employee wages, as well as payments to partners and others (5) Checkbooks or Via Online Payments, for checks used payments in the form of salaries or debts and others where the nominal is written while Via online payment is made by direct transfer ng to the account concerned. View from the literature review by (Mulyadi and Setyawan, 1999) in his accounting system, a good internal control system, namely:
a. Organizational Structure Separating Functional Responsibilities 

Every company needs different task functions for the smooth running of the company's activities. At Perum Bulog, sub-division of Makassar, there is a very clear division of duties, where each function is not concurrent with other functions or each function has its own responsibility. Where the financial functions and accounting functions differ in terms of their duties and responsibilities. Where the financial functions and accounting functions differ in terms of their duties and responsibilities. The following functions are in Perum Bulog Subdivre Makassar, (I) The procurement function collaborates with Partners as well as checks the completeness of the files of partners who want to collaborate and then set the target for procurement of goods ) Warehouse function after the procurement department collaborates with the warehouse to check goods and then issues GB1M (Proof of entry of goods) (3) The accounting function receives invoices, invoices from partners and keeps records of transactions that have occurred (4) Financial functions collaborate with banks for payments for transactions that have occurred according to a predetermined time. The separation of duties is what makes the activities run smoothly in the company.
b. Authority System and Registration Procedures that Provide Sufficient Protection for Wealth, Debt, Income and Costs

The system of authority and recording procedures at Perum Bulog Subdivre Makassar is very regular, where the division between the finance and accounting functions is very clear, and to make purchases or cash disbursements must go through the approval of the head of the section (head of the section) concerned which is marked with a signature For example, to make a purchase, you must go through the cashier or the cashier's approval and also the approval of the chief witness in the finance department, with the authorization of each function, for a warehouse that will procure goods, the company must first cooperate with the Partner where the to become a partner must have a website, siup, and a business establishment certificate. Then the partner opens a contract by entering the goods then receiving GB1M from the warehouse (proof of entry of goods) then the partner receives a liquid SPP (Deposit Order) which is signed or through the approval of the cashier, Kasi Minku, and the Partner himself and then stored to the Bank to cash the price if the Partner and the Bank have cooperated with the company, the protection of the company's assets is very good. Perum Bulog Subdivre Makassar has fulfilled healthy practices in carrying out the duties and functions of each section, especially in handling cash disbursements and every document issued by the divisions within the company, which already has a clear number and can be accounted for by the department concerned (Husain, 2018; Kim, Lee, & Yu, 1994; Lafolette, 1975).

The following is good practice at Perum Bulog Subdivre Makassar (1) To find out whether the function has been running according to its duties and responsibilities, each transaction or form made by each function has a clear form number and has been accounted for, as for the similarities in numbering may be due to lack of accuracy and can be controlled by giving the difference one digit behind. For example 00107 (for the same SPP) is given the number 00107 (2) To avoid mistakes, each transaction is not only carried out by one person but more than one and is checked by the financial office and the recording is also carried out not manually (3) Authorization from the official concerned . Other studies suggest that the management of Non-Tax State Revenues at the Makassar City Land Office as a whole is included in the effective category, although in some land service activities it is still necessary to improve in all aspects, both from the service system, facilities and infrastructure, adequate human resources, budget planning, implementation and supervision(Nursanti Nursanti et.all, 2019).
For the smooth performance of the company, it is necessary to have employees with great quality and responsibility because even though all systems are already running according to established procedures, but the employees or their human resources are not responsible, the system is not better, because the system depends on the employee's performance. Discipline attitude that employees have in increasing their profits (Zainal, Baharuddin, & Farwita, 2019) dan pengembangan sumber daya manusia yang dilakukan oleh perusahaan (Henni Zainal, Muhammad Rakib, Andi Idham Ashar, Darmawati Manda, Andi Tenry Sose, 2020). Adding competent human resources in order to create a good control system, a bureaucracy that is clean and free from corruption, collusion and nepotism (Antika, 2020). According to the author, the existing system at Perum Bulog Subdivre Makassar is not very good, because for each division, especially for the Administration and finance section, there are no employees who are not too skilled in their fields seen from the last education, such as the cashier section, the last education was a bachelor of engineering and head of section her finance is law degree.

CONCLUSION

After the author conducts research at Perum Bulog Subdivre Makassar, the author can draw conclusions from the internal control system on cash disbursements at Perum Bulog Subdivre Makassar according to the four most important elements in internal control, namely where the organizational structure has a very clear division of duties, the system of authority over cash disbursements have authorization, practice and carry out their duties and responsibilities are healthy, and employees whose quality is in accordance with their responsibilities are good.
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